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P R O C E E D I N G S 1 

  MS. RAMIREZ-RIDGEWAY:  Good morning.  Let’s go on  2 

record.  It’s 9:14, almost 9:15, we have a full pan el this 3 

morning.  Our first Applicant is Kimberly Wormley.  How 4 

are you?  5 

  MS. WORMLEY:  Good, thanks.  6 

  MS. RAMIREZ-RIDGEWAY:  Are you ready to begin?  7 

  MS. WORMLEY:  I’m ready.  8 

  MS. RAMIREZ-RIDGEWAY:  Very good.  Please start 9 

the clock.  What specific skills do you believe a g ood 10 

Commissioner should possess?  Of those skills, whic h do 11 

you possess?  Which do you not possess and how will  you 12 

compensate for it?  Is there anything in your life that 13 

would prohibit or impair your ability to perform al l of 14 

the duties of a Commissioner? 15 

   MS. WORMLEY:  Well, first of all, thank you for 16 

this opportunity, it has motivated a level of self-17 

examination that I found really rewarding.   18 

  I will jump right in to say that a skilled 19 

Commissioner needs to appreciate the magnitude of t he work 20 

and dedicate him or herself to a job well done, nee ds to 21 

appreciate the sensitive nature of the work, and pr omote a 22 

free exchange of views and remain impartial through out.  A 23 

skilled Commissioner needs to keep the process movi ng 24 

along by respecting the scope of the work and the 25 
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deadlines and the deliverables.  California needs 1 

Commissioners who will contribute to the successful  2 

conduct of public meetings and to purposeful and ac curate 3 

analysis of data, people who put the public at ease , 4 

present smart presentations that outline the scope and the 5 

purpose of the public meeting, who hear input and r espond 6 

so that people understand that they have been heard  and 7 

understood, and who receive and faithfully apply ex pert 8 

testimony.  The Commission needs the skills of a pe rson 9 

who can digest written material, points of law, who  can 10 

comprehend maps and data, charts and exhibits, who can 11 

understand Census data and related materials, and w ho can 12 

digest all of that for the purpose of placing commu nities 13 

into Districts.   14 

  Fundamentally, the Commission needs project 15 

management skills, people skills, oral and written 16 

communication skills, high levels of integrity, peo ple who 17 

can disagree without offending, who can synthesize hard 18 

data and soft data, and who are realistic about wha t can 19 

be achieved.   20 

  I offered my application to this process because I 21 

believed I possessed all of these skills to one deg ree or 22 

another.  I am particularly competent with analytic al work 23 

from my engineering background.  Most of my work 24 

experience is in the transportation field, which st raddles 25 
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the hard and soft sciences and integrates principle s 1 

accordingly.  I have project management skills, wri tten 2 

communication skills, oral communication skills as an 3 

educator.   4 

  And I don’t feel like I’ll need to compensate for  5 

any lesser skills because this is going to be a Com mission 6 

of individuals and, where my skills are lacking, I’ m going 7 

to count on the other Commissioners to fill in 8 

accordingly.  I don’t think there’s anything that i s going 9 

to prevent me from fully meeting the requirements o f the 10 

Commissioner.   11 

  MS. RAMIREZ-RIDGEWAY:  Describe a circumstance 12 

from your personal experience where you had to work  with 13 

others to resolve a conflict or difference of opini on.  14 

Please describe the issue, and explain your role in  15 

addressing and resolving the conflict.  If you are 16 

selected to serve on the Citizens Redistricting 17 

Commission, tell us how you would resolve conflicts  that 18 

may arise among the Commissioners.   19 

  MS. WORMLEY:  All right, well, I wish to respond 20 

to the latter part of the question first, to say th at I am 21 

encouraged by the understanding that these Commissi oners 22 

are going to come together with an agreed consensus  that 23 

conflict resolution and consensus are of principle 24 

importance to the work of the Commission.  Thanks t o your 25 
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good work, I don’t think anybody is going to come t o the 1 

Commission with a personal agenda or a stake in the  2 

outcome.  I’m sure that there is a potential for eg os to 3 

develop and personality conflicts that could presen t 4 

obstacles or frustrate the process, so guidelines w ill be 5 

important at the onset of the work.  Expert testimo ny will 6 

be influential to guide the course of events and ma ybe an 7 

outside mediator could be an asset, if necessary.   8 

  When strong differences arise, I think it will be  9 

important that everybody self-check their own behav ior to 10 

make sure to take care not to let emotions or egos get in 11 

the way.  Each member ought to take care to listen and to 12 

seek and find ground for mutual agreement; when nec essary, 13 

table the discussion, give people some time to defl ate and 14 

to reflect and come back, having adapted to what th ey’ve 15 

heard.  But, otherwise, we’ve got to keep things mo ving 16 

along, resolve conflict by finding a third way that  17 

mutually satisfies all the interests, be prepared t o 18 

compromise through mutual sacrifice, and also be pr epared 19 

to accommodate through personal sacrifice.   20 

  I do have ample experience resolving conflict at 21 

work and in small groups, at church and at school.  I will 22 

go ahead and relate a recent matter where I group o f 23 

volunteers were grappling with continuing budgetary  24 

pressures at our local public schools.  Every expen diture 25 
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was being scrutinized, including a publication that  1 

communicates class lists, student and family contac t 2 

information, and I came forward with what I thought  was a 3 

sensible proposal, which was to substitute an elect ronic 4 

version of that publication in place of the traditi onal 5 

printed one, and that turned out to be a controvers ial 6 

proposal.  Some people were in favor of it, some pe ople 7 

were against it.  There were, you know, criticisms that 8 

came forward in terms of important issues.  One was  that 9 

an electronic version might be accessed by somebody  10 

outside of the school campus community and used 11 

inappropriately.  There were concerns that some mem bers of 12 

the campus community didn’t have a computer and wou ld feel 13 

marginalized by having to request a printed copy.  14 

Supporters came forward with ideas about how the da ta 15 

could be secured and protected.  Supporters came up  with 16 

ideas about how the underlined database could be 17 

repurposed for new and exciting ways to benefit the  school 18 

community.   19 

  I share this example because it’s like many in 20 

that no one individual can have clarity on all aspe cts of 21 

an issue until they engage and listen and invite in put 22 

from a broad base.  And I did that.  And I innovate d and I 23 

moved to resolve the conflict by, 1) suggesting a s urvey 24 

among a broad group of stakeholders to figure out t o what 25 
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degree they supported the proposal; and 2) I sugges ted an 1 

interim approach where we continued with a traditio nal 2 

printed directory at a low cost, low quality format , to 3 

save money, and in the mean time develop an opt-in 4 

electronic database that could be evaluated and use d on a 5 

limited basis and evaluated for a wider use later o n.   6 

  MS. RAMIREZ-RIDGEWAY:  How will the Commission’s 7 

work impact the State?  Which of these impacts will  8 

improve the State the most?  Is there any potential  for 9 

the Commission’s work to harm the State?  And if so , in 10 

what ways?  11 

  MS. WORMLEY:  Well, the Commission’s work removes  12 

a conflict of interest by where the legislators dic tate 13 

the Districts in which they are elected, and this c onflict 14 

of interest has the potential to motivate leaders t o make 15 

decisions in their own self-interest.  They may be 16 

motivated to draw lines that protect their own seat , or to 17 

maximize the number of seats for their party.  Remo ving 18 

this conflict of interest should markedly boost the  19 

integrity of the District boundaries.  And by remov ing 20 

that conflict of interest, we have the potential to  remove 21 

the negative effects of that having been there.  Th e 22 

biggest impact will be to recover public trust and the 23 

competitiveness of the effected elections.  Greater  trust 24 

can lead to greater participation, a broader level of 25 
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engagement in the political process, and can lead t o 1 

stronger accountability between the leadership and the 2 

people.  I don’t expect the Commission’s work to ha rm the 3 

State, so long as the Commission comes up with a 4 

defensible product without undue turmoil, and so lo ng as 5 

the process is faithfully executed in an open and 6 

transparent fashion.   7 

  Any major endeavor can lead to unintended 8 

consequences that won’t be fully realized until the  test 9 

of time has passed.  For example, one might hypothe size 10 

that more competitive elections could lead to more rapid 11 

turnover in the State leadership, and might further  12 

hypothesize what that might mean, and I think that is 13 

outside the scope of the work of the Commission, an d I 14 

don’t profess to know what those implications might  be.  I 15 

do certainly think that the work of the Commission will 16 

have implications beyond the set of Districts and 17 

boundaries that they are currently mandated to draw .  I 18 

think that other States will be looking to Californ ia for 19 

lessons learned.   20 

  MS. RAMIREZ-RIDGEWAY:  Describe a situation where  21 

you have had to work as part of a group to achieve a 22 

common goal.  Tell us about the goal; describe your  role 23 

within the group.  And tell us how the group worked  or did 24 

not work collaboratively to achieve this goal.  If you are 25 
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selected to serve on the Citizens Redistricting 1 

Commission, tell us what you would do to foster 2 

collaboration among the Commissioners, and ensure t he 3 

Commission meets its legal deadlines.   4 

   MS. WORMLEY:  Well, I have ample experience 5 

collaborating with professionals from different 6 

disciplines, and agencies, and institutions.  Most of this 7 

experience was gained working as a research enginee r on a 8 

variety of transportation projects sponsored by dif ferent 9 

state and federal agencies.  One of these projects was a 10 

test of mobile units in wireless communication in s upport 11 

of real time traffic management.  There were multip le 12 

public and private partners involved in this effort .  My 13 

job was to evaluate the field test.  The goal was t o 14 

observe, and assess, and communicate findings and l essons 15 

learned to the research community at large.  This p roject 16 

was like most in my field in that an adequate level  of 17 

collaboration was achieved, but not without difficu lty.  18 

We used the traditional means of collaboration, mee tings 19 

were held, documents were drafted, they were review ed and 20 

commented upon.  Responses to Comments were written  and 21 

recorded, and ultimately deliverables were submitte d and 22 

approved.  But, like many projects, there were 23 

disappointments, some action items moved forward ev en 24 

though it wasn’t the preference of all parties invo lved, 25 
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and some deadlines were missed.  And the sponsor gr anted 1 

at least one time extension.   2 

  In terms of how to foster collaboration among the  3 

Commissioners to meet deadlines, I recommend that a  4 

combination of information and formal means of 5 

collaboration.  In terms of informal means, I’d be looking 6 

to get to know the Commissioners individually, find  out 7 

about their families and where they’re from and, yo u know, 8 

learn about their hobbies and interests.  It would be 9 

helpful to share a ride to an event or, you know, g o out 10 

to lunch.  I would be hoping to make some good conn ections 11 

of people I can turn to for a quick and easy chat, to 12 

explore an idea, or to flesh out a proposal.  In te rms of 13 

formal collaboration, I would suggest a balanced ap proach 14 

of some early brainstorming among all the Commissio ners, 15 

small groups and breakout sessions for the majority  of the 16 

work, and a robust decision-making framework when t he full 17 

Commission gets together.  Early brainstorming shou ld be 18 

freeform, it should invite everyone to participate,  all 19 

ideas to be shared and heard, and lots of questions .  I 20 

think that most of the work will be done in small g roups.  21 

I would like to see those groups formed based on co re 22 

competencies and a balance of viewpoints.  I think a small 23 

group can even be one individual who hammers out a 24 

particular work item.  We need a robust decision-ma king 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

13
 
 

framework, especially when the full Commission gets  1 

together.   2 

  Early on, it may be appropriate for multiple 3 

levels of support to be an option in terms of indic ating, 4 

rather than maybe just “yes” and “no,” but differen t 5 

levels of support like, “I fully support,” or, “I s upport, 6 

but with minor changes,” or, “I don’t full agree wi th this 7 

as my preference, but I’ll go along with it,” that kind of 8 

allows some different levels of support in the earl y 9 

stages, but then, later on move to a more rigorous “yes,” 10 

“no,” “up,” “down,” framework in terms of decision- making.   11 

  Tight deadlines might require streamlined 12 

procedures, early drafts for immediate response, we  need 13 

contingency plans in case deadlines are missed or w ork 14 

products are substandard, and a realistic understan ding of 15 

what can and cannot be accomplished.   16 

  MS. RAMIREZ-RIDGEWAY:  A considerable amount of 17 

the Commission’s work will involve meeting with peo ple 18 

from all over California who come from very differe nt 19 

backgrounds and very different perspectives.  If yo u are 20 

selected to serve on the Commission, tell us about the 21 

specific skills you possess that will make you effe ctive 22 

in interacting with the public.   23 

  MS. WORMLEY:  Well, I have a core believe that 24 

will make me effective in interacting with the publ ic, 25 
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which is that, you know, every – it is a privilege to hear 1 

someone’s story, for them to let you in and to shar e what 2 

matters.  And when that privilege is a vote, I enga ge and 3 

I pay attention.  I am a focused listener, I am not  prone 4 

to let my mind wander when someone else is speaking .  I am 5 

skilled at filtering through large amounts of infor mation 6 

to get to the core issues.  I am skilled at formula ting an 7 

effective response.  I offer keen insight and innov ative 8 

problem-solving approaches.  Some people can enter a room 9 

full of strangers and use humor, personality to put  10 

everybody at ease, and I am not generally that pers on, I 11 

would gladly nominate the most charismatic members of the 12 

Commission to warm up the room.  But I am skilled a t 13 

delivering a solid presentation, one that outlines the 14 

scope and purpose of a meeting, something that woul d set 15 

the agenda for the meeting, something that would se t the 16 

tone.   17 

  In terms of reaching out to different communities , 18 

I won’t recommend the one-size-fits-all approach, I  think 19 

it’s going to be important to customize the present ations 20 

that kick those meetings off for the audience, and that 21 

that adaptation would be done collaboratively betwe en the 22 

Commissioners and the community partners.   23 

  Finally, let me say that I will grow in my 24 

capacity to contribute in this regard.  I expect th e 25 
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entire Commission to learn quickly, to be honest ab out 1 

areas that are in need of improvement, and to move boldly 2 

with adapting in accordance with lessons learned.  I am 3 

skilled at identifying points of weakness and 4 

opportunities for improvement, and I am pleased to have 5 

this opportunity to offer my application for the 6 

Commission.   7 

  MS. RAMIREZ-RIDGEWAY:  Mr. Ahmadi. 8 

  CHAIR AHMADI:  Yes, thank you.  Good morning, Ms.  9 

Wormley.  10 

  MS. WORMLEY:  Good morning.  11 

  CHAIR AHMADI:  I have a few follow-up questions o n 12 

your responses to the standard questions, and then I have 13 

a few other questions based on your application tha t I 14 

would like to discuss with you.   15 

  First off, in response to question 1, you made a 16 

reference to, you know, the work should be for the purpose 17 

of placing communities into districts, which is a v ery 18 

true statement.  I’d like for you to please elabora te on 19 

that, tell us what you mean by that.  20 

  MS. WORMLEY:  Well, the Commission is going to 21 

have Census data that will give hard data that desc ribes 22 

characteristics of individuals, and then the Commis sion 23 

will be conducting public meetings that will get at  more 24 

qualitative aspects that describe communities.  And  my 25 
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feeling is that a community is a group of people wh o have 1 

something that they’re looking to protect, or that they 2 

are desiring something that they wish to advance.  And 3 

mapping hard data from the Census to those qualitat ive 4 

factors that describe a community will be a challen ging 5 

job, and it will be through public testimony that w e are 6 

able to bridge that gap.   7 

  CHAIR AHMADI:  Do you think the Commissioners wil l 8 

have an understanding for making assumptions about what a 9 

particular segment of population based on the Censu s data 10 

may prefer or not?   11 

  MS. WORMLEY:  I think we are going to need to be 12 

careful about that.  We’re going to be looking at v oting 13 

data, election data, that will help show a common s upport 14 

of a particular candidate.   15 

  CHAIR AHMADI:  So, by voting data, you mean for 16 

the residents who voted for a particular party, for  17 

example, or for a particular Proposition, for examp le? 18 

  MS. WORMLEY:  That would be one set of data that 19 

we have and that will be of use.  I think we’re goi ng to 20 

need to rely on Census data at large, election data , 21 

geographic and employment data, and we’re going to need to 22 

cross-check that with these public outreach meeting s to 23 

get to the core of what makes a community a communi ty, so 24 

we can service them.  25 
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  CHAIR AHMADI:  Okay.  How would you use the 1 

employment data?  I’m not looking for a right or wr ong 2 

answer, I’m just curious to -- 3 

  MS. WORMLEY:  Right.  Well, you know, a particula r 4 

region is going to have one or more economic bases in 5 

terms of the jobs, there is going to be maybe an 6 

agricultural base, an industrial base, a service se ctor 7 

base, an education base, and that will be of intere st to 8 

the extent that it maps to shared ideas about what it is 9 

that they as a community want to advance or protect .  10 

  CHAIR AHMADI:  Okay, gotcha.  Thank you.  In 11 

response to standard question 3, you mentioned abou t the 12 

potential for having implications, or a job of this  13 

magnitude may have implications.  Could you elabora te on 14 

that?  Did I hear you correctly?  If yes, what do y ou 15 

think would be the implications at the end?  16 

  MS. WORMLEY:  Well, I think if you are referring 17 

to the part of the response that said that this is a big 18 

job, and that it means you need to dedicate yoursel f to a 19 

job well done.  This has a lot of time and effort h as gone 20 

into selecting the Commission, a lot of resources a re 21 

going to be channeled to facilitating the work of t he 22 

Commission, and that alone indicates a substantive mandate 23 

that deserves dedication and a commitment to a job well 24 

done.  25 
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  CHAIR AHMADI:  Okay.  Thank you.  Another follow-1 

up question I have on your response to question 4, and, 2 

again, I’m not looking for right or wrong answers, just 3 

about you sharing your vision about the work of the  4 

Commission; we have a tight deadline, nine months o r so.  5 

You mentioned something about, you know, working in  6 

smaller groups, and sometimes maybe even an individ ual 7 

goes out and takes on a task and commits to complet e it.  8 

Share with us some detail about your vision of the work in 9 

a little more detail.  10 

  MS. WORMLEY:  All right, well, I imagine that 11 

there are going to be volumes of data that needs to  be 12 

processed so that it can be summarized in a meaning ful 13 

fashion, and my experience has been that data analy sis is 14 

best done by an individual who can grab onto it, pr ocess 15 

it with the appropriate statistical or analytical 16 

techniques, and then summarize it for the group.  S o, 17 

that’s why I think that, even a small group can be a group 18 

of just one to hammer that out.  19 

  CHAIR AHMADI:  Do you see yourself in that role, 20 

to take on that task?  21 

  MS. WORMLEY:  I am comfortable analyzing data.  I  22 

think that, if I were on the Commission, I would wa nt to 23 

look around me and just see who else offered simila r 24 

skills, and you want to match the task to the talen t, and 25 
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I imagine this to be a fairly balanced Commission i n terms 1 

of the variety of skills and abilities that they br ing, to 2 

put together a list of tasks, and you need to match  those 3 

tasks to those abilities.  4 

  CHAIR AHMADI:  Okay, thank you so much.  In your 5 

application, you mention that you have lived in a c ounty 6 

that represents what you believe or refer to as a 7 

“geographic crossroad.”  Could you elaborate on wha t you 8 

mean by that?  9 

  MS. WORMLEY:  Yes.  I live in San Luis Obispo, 10 

California, which is on the – we call it the Centra l Coast 11 

of California, it is neither Northern or Southern 12 

California, we are almost halfway between San Franc isco 13 

and Los Angeles.  In some capacities, we are labele d as 14 

rural, and in some ways, we are rural, but in other  ways, 15 

we’re more urban than that.  We are coastal, so we have 16 

the tourism and recreation side of things, we have an arid 17 

climate, we have a strong agricultural base, we hav e 18 

ranchers, we have academics, we have government emp loyees, 19 

we have public utilities, we are a real mosaic in a  way in 20 

terms of community and lifestyle, and that’s what I  meant 21 

by being a geographic crossroads, neither urban nor  rural, 22 

neither northern or southern, kind of a combination  of 23 

all.  24 

  CHAIR AHMADI:  Are you comfortable with the way 25 
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the lines in your current District is drawn?  Are y ou 1 

comfortable with that?  2 

  MS. WORMLEY:  I’m operating under the assumption 3 

that, even though the current model represents a co nflict 4 

of interest, that those who were charged with this duty 5 

did it in accordance with the laws that guide it, a nd made 6 

tough, but judicious choices about drawing those li nes.  7 

So, I don’t have a grudge against the line drawing for 8 

that reason.   9 

  CHAIR AHMADI:  Okay, thank you so much.  No more 10 

questions.  11 

  MS. RAMIREZ-RIDGEWAY:  Ms. Camacho.  12 

  VICE CHAIR CAMACHO:  Thank you.  Hi, Ms. Wormley.   13 

  MS. WORMLEY:  Hi.  14 

  VICE CHAIR CAMACHO:  I’d like to follow-up with 15 

one question.  You talked a little bit about obtain ing 16 

information about voting patterns.  What do you ant icipate 17 

using the voting information for about the voting o f 18 

particular candidates?  19 

  MS. WORMLEY:   Well, I’ll go back to my basic 20 

premise that what defines a community is that they have a 21 

shared – they share a common goal in terms of certa in 22 

things that they appreciate and have in their commu nity, 23 

that they wish to protect, and that their voting wo uld 24 

indicate what those are and what their positions ar e.  25 
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Likewise, I think what makes a community, you know,  is if 1 

they have something that they desire to gain or adv ance, 2 

something that they wish to secure for themselves, and I 3 

believe that their voting statistics could give ins ights 4 

in that regard.  5 

  VICE CHAIR CAMACHO:  Okay.  Now, when you’re 6 

looking at voting information for particular candid ates, 7 

are you looking at it in the sense of Democrats, 8 

Republicans, other affiliation parties?  Do you thi nk that 9 

would help out the Commission?   10 

  MS. WORMLEY:  To the extent that those correlate 11 

to the other topics that I addressed, but more like ly the 12 

Propositions, I suppose.   13 

  VICE CHAIR CAMACHO:  Okay.  If your legal counsel  14 

-- and you’re on the Commission –- informs you that  you 15 

cannot use information about an individual’s politi cal 16 

party affiliation, would you be comfortable with no t 17 

looking at that information? 18 

  MS. WORMLEY:  I think I’d probably be relieved, 19 

but – yeah.  20 

  VICE CHAIR CAMACHO:  Okay.  In your application, 21 

you stated that capable individuals have a duty to step 22 

forward and offer their ability to the Commission.  Do you 23 

think this selection process would accomplish that 24 

purpose? 25 
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  MS. WORMLEY:  Well, I think the selection process  1 

is acting on those who have responded to the call t o 2 

service, you know, I think that’s what came first, is that 3 

this opportunity was there, and people like myself felt, 4 

hey, you know, this is something that I’m qualified  to do.  5 

This is something that, if I feel qualified to do i t and 6 

if I’m able to do it, put myself forward for that p iece of 7 

work.  And I imagine it sounds like thousands of pe ople 8 

felt similarly.  There may have been people who wer e 9 

overly eager and they wanted to get in there and th ey 10 

wanted to fix what they thought was wrong, and I gu ess 11 

your job is to vet out those who are coming in with  an 12 

agenda vs. those who are just simply saying, “Hey, I’m 13 

here for the work.”  14 

  VICE CHAIR CAMACHO:  So you are thinking in some 15 

way that this process is kind of meeting that 16 

understanding that you put into the – in your appli cation?  17 

  MS. WORMLEY:  Yeah.  Well, I think that my 18 

response and those of many others was that feeling like 19 

they were competent enough to do the work, and that  they 20 

had their civic responsibility to put themselves fo rward.  21 

Your job is to sort through all of those applicatio ns and 22 

to, in accordance with the mandates of Proposition 11 to 23 

service the intent and come up with a balanced Comm ission 24 

that has the combination of skills that will make t hat 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

23
 
 

process successful.   1 

  VICE CHAIR CAMACHO:  If you were one of the eight  2 

individuals initially selected for the Commission, how 3 

would you select the remaining six individuals?   4 

  MS. WORMLEY:  The first thing I would do is I 5 

would understand the core competencies of the eight .  I 6 

would look at the remaining pool and try to fill an y 7 

obvious gaps, either in people skills, in legal ski lls, in 8 

analytical skills, and so forth.  There seems to be  a 9 

mandate that there be a balanced view in terms of, I 10 

guess, the number of Republicans, the number of Dem ocrats, 11 

and that’s not up for discussion, as far as I know,  so 12 

that would have to be there.  And, as well, to make  sure 13 

that it is diverse group in terms of gender and rac e and 14 

the other things that would make it representative of the 15 

State of California.   16 

  VICE CHAIR CAMACHO:  As one of the eight 17 

individuals, when do you think that this selection process 18 

for the other six would occur?  19 

  MS. WORMLEY:  My first response would be right 20 

away, not a lot of time to do a big amount of work,  and I 21 

wouldn’t want to do it shorthanded.   22 

  VICE CHAIR CAMACHO:  So you would want to get 23 

those six on as quickly as possible to start the pr ocess?  24 

  MS. WORMLEY:  Unless someone advised me as to why  25 
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it was smart to wait.  1 

  VICE CHAIR CAMACHO:  Okay.  You are a civil 2 

engineer and “activities applicable,” so are your c ivil 3 

engineering activities applicable to the work of th e 4 

Commission?  If so, in what ways?   5 

  MS. WORMLEY:  I am more of a transportation 6 

engineer than I am a civil engineer, although 7 

transportation engineering is one of the four branc hes of 8 

civil engineering.  Transportation engineering is u nique 9 

in the field of civil and engineering, in general, in that 10 

it depends heavily on a wide variety of disciplines , 11 

transportation projects involve hard sciences, as w ell as 12 

soft sciences, you know, the way that vehicles and 13 

pavements and infrastructure behave are fairly 14 

predictable, human beings and the choices they make  about 15 

when and how to travel, and how to respond to diffe rent 16 

incentives or disincentives, to encourage carpoolin g or 17 

discourage, you know, driving gas-guzzling vehicles , that 18 

takes a lot of insight into the psychology of the h uman 19 

being, how societies value the quality of life, and  20 

mobility, and cost savings.  So, my vision for the 21 

Commission’s work is that it will be a process of 22 

synthesizing some hard cold data with some more 23 

qualitative characteristics of what makes communiti es what 24 

they are, and transportation engineering mirrors th at very 25 
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well.   1 

  VICE CHAIR CAMACHO:  So, with the understanding, 2 

the psychology of the humans around that transporta tion 3 

center, or outside of the transportation center, is  that 4 

something that you have to be aware of?  Or do you get 5 

input from individuals regarding that?  6 

  MS. WORMLEY:  I do a lot of that kind of work.  M y 7 

thesis for my PhD was on choice behavior for the de cision 8 

whether or not to pay and get access to a tolling, or not 9 

pay with your money, but rather, pay with your time  and 10 

remain in the free lanes.  And so I did a lot of 11 

analytical work focusing on human choice behavior, and so 12 

I did not have to go outside of my area of experien ce to 13 

do that.   14 

  VICE CHAIR CAMACHO:  So, to get this information,  15 

did you send out surveys, or talk to individuals an d get 16 

their input?  17 

  MS. WORMLEY:  We -- I did.  I crafted a survey, I  18 

worked with another colleague of mine to craft a su rvey of 19 

regular commuters in the Southern California area t o find 20 

out about their choices in that regard, and we also  21 

gathered data about their age, and their gender, an d their 22 

employment, and their income, to try to understand what 23 

about them might influence – might correlate to the  24 

choices that they made.  And we had seen other rese arch 25 
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that had indicated – it wasn’t as clean as one migh t 1 

think, that the high income people were the ones wh o chose 2 

the pay lanes, and the lower income people were the  ones 3 

who didn’t.  And so, my research tried to push that  a step 4 

further to look at the potential for attitudinal va riables 5 

to influence the choices that people make.  6 

  VICE CHAIR CAMACHO:  So you looked at a lot of 7 

different variables within this survey.  And then y ou had 8 

to synthesize that information and prepare this rep ort.  9 

Did you develop any maps to kind of show the tracki ng of 10 

various transportation avenues?   11 

  MS. WORMLEY:  There was spatial data involved in 12 

that analysis, but it was represented in spreadshee t form 13 

in terms of zones, you carve up the study area into  zones 14 

and each zone has a centroid, or a center of mass, and you 15 

measure travel times between zones, someone will te ll you 16 

their starting point and their ending point, and yo u code 17 

those to the zones that they’re in, and you find 18 

representative travel times between those zones, ei ther 19 

using the general purpose lanes vs. using the toll lanes, 20 

and that kind of thing.    21 

  VICE CHAIR CAMACHO:  In any of your work, have yo u 22 

had the opportunity to use any mapping systems or G IS 23 

systems?  24 

  MS. WORMLEY:  I teach a transportation – an 25 
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introduction to transportation engineering class ev ery 1 

nine months or so, and there’s a GIS component to t hat.   2 

  VICE CHAIR CAMACHO:  Do you think that would be 3 

similar or help you understand maybe the mapping co mponent 4 

within the Commission?   5 

  MS. WORMLEY:  Most definitely.  6 

  VICE CHAIR CAMACHO:  And how do you think that?  7 

  MS. WORMLEY:  Well, I think you’re going to have 8 

the same kind of layered approach that the GIS tool  will 9 

use in transportation, that shows different ways of  10 

slicing and dicing or representing geographic featu res and 11 

boundaries and I am at least familiar with that.  12 

  VICE CHAIR CAMACHO:  Okay.  You lived in various 13 

areas with different racial and ethnic groups.  Wha t have 14 

you learned from this experience that would be help ful to 15 

you as a Commissioner?  16 

  MS. WORMLEY:  Well, I learned that different 17 

groups have different things that define them as a 18 

community, either a value system, or a cultural tra dition, 19 

and that that is something to approach carefully, y ou 20 

don’t assume that everyone likes the same things yo u like, 21 

or values the same things you value.  Ask some ques tions 22 

and be prepared to be enlightened.  23 

  VICE CHAIR CAMACHO:  Can you provide some example s 24 

of you interacting with various groups?  25 
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  MS. WORMLEY:  Well, I meet 100 different students  1 

a year as an educator.  I teach two classes every q uarter, 2 

we operate in 10-week quarters.  I teach classes at  the 3 

sophomore, junior, senior, and graduate level, so I  meet a 4 

lot of new people every year.  They come from all w alks of 5 

life, all parts of the state, and all sorts of fami ly 6 

backgrounds.  So, I interact with people from diffe rent 7 

walks of life on a regular basis.  8 

  VICE CHAIR CAMACHO:  When you are teaching to 9 

these various students from diverse backgrounds, is  there 10 

any need to maybe modify how you’re teaching, or ho w you 11 

are presenting to some of these individuals?  12 

  MS. WORMLEY:  In an ideal world, yes, I would lov e 13 

to be able to spend some time getting to know their  14 

learning styles and to be able to adapt to meet eac h 15 

one’s.  In front of the classroom, and with the lim ited 16 

time that we have, I’m not able to adapt as much as  I 17 

would like to, but then I rely on my office hours t o 18 

customize when students come to see me, to figure o ut, 19 

okay, that information didn’t come across as I had 20 

intended for one reason or another, let’s talk abou t why 21 

and how I can adapt accordingly.  22 

  VICE CHAIR CAMACHO:  Thank you.  So you have 23 

office hours so your students can come to you and t hen you 24 

can adapt to their special needs at that time? 25 
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  MS. WORMLEY:  That’s right.  1 

  VICE CHAIR CAMACHO:  Okay, that was my last 2 

question.  Thank you.   3 

  MS. RAMIREZ-RIDGEWAY:  Ms. Spano.  4 

  PANEL MEMBER SPANO:  Thank you.  Good morning.  5 

  MS. WORMLEY:  Good morning.  6 

  PANEL MEMBER SPANO:  I just want to clarify 7 

something because I don’t know if I heard it right.   You 8 

were responding to Nasir earlier about the current lines 9 

in your District, and did you say you were comforta ble 10 

with the way – you’re not comfortable, or you were 11 

comfortable with the way your lines are drawn?   12 

  MS. WORMLEY:  I am not uncomfortable with the way  13 

that they are drawn.  I assume that they were drawn  with 14 

due diligence and in accordance with the law, and t hat 15 

until I sit down and talk with the person who drew them 16 

and can fully understand what the tradeoffs were, I ’m not 17 

prepared to judge that.  18 

  PANEL MEMBER SPANO:  And I know you mentioned a 19 

conflict of interest, and I didn’t really understan d how 20 

to apply the context because you said this right af ter 21 

that, and I didn’t --  22 

  MS. WORMLEY:  Oh, I think the conflict of interes t 23 

might have come up in response to how I thought tha t the 24 

Commission’s work could benefit the State.  And I w as 25 
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saying that, by having the legislatures draw the Di stricts 1 

in which they are elected was a conflict of interes t, and 2 

that it could potentially motivate some self-servin g 3 

choices about either protecting their seat, or by t rying 4 

to maximize the number of seats for their political  party, 5 

and it would be good – I think it would be benefici al to 6 

remove that conflict of interest.   7 

  PANEL MEMBER SPANO:  Do you believe your lines – 8 

you have fair representation in your District?  9 

  MS. WORMLEY:  I believe that the community is 10 

divided – it would appear to me that the community could 11 

be kept more whole, but I don’t know exactly what 12 

tradeoffs had to be made in terms of legal – I mean , I 13 

assume that those lines are legal and that they wer e drawn 14 

with input and guidance, but potentially there coul d have 15 

been a conflict of interest.  16 

  PANEL MEMBER SPANO:  And in what way do you see 17 

that shared interest, or divided because the lines are not 18 

kept intact or…?   19 

  MS. WORMLEY:  I would like to see the San Luis 20 

Obispo County kept more whole, I suppose.  But I do n’t 21 

know for sure, I haven’t had the privilege of going  22 

through the analytical process and having to mainta in 23 

adherence to local laws to know what those tradeoff s may 24 

have been.   25 
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  PANEL MEMBER SPANO:  Can you describe for me what  1 

you mean by a context sensitive approach?  In your 2 

response, you said a successful outcome may also re quire a 3 

context sensitive approach that can detect an unfor tunate 4 

result and permit some fine tuning in order to bett er 5 

achieve the goals of redistricting.   6 

  MS. WORMLEY:  Well, I think in a context sensitiv e 7 

approach, you are reaching out to communities, tryi ng to 8 

understand what it is that they value as a shared 9 

interest, and to the extent that they can be kept w hole 10 

while still maintaining adherence to rules about eq ual 11 

population, and other legal metrics – legal mandate d 12 

metrics, that’s when those – you know, an unfortuna te 13 

circumstance may have to occur when you’re trying t o 14 

balance so many competing factors.    15 

  PANEL MEMBER SPANO:  Meaning you can’t please all ? 16 

  MS. WORMLEY:  I don’t think so.  17 

  PANEL MEMBER SPANO:  How do you see the best way 18 

of achieving a combination of incorporating the 19 

qualitative or the quantitative?  Have you thought about 20 

the complications you foresee in doing this?  21 

  MS. WORMLEY:  Well, I do foresee complications, 22 

but I haven’t had the opportunity to put my mind to  those 23 

tradeoffs in any kind of formal manner.  You know, I do 24 

think that it’ll be important to communicate to peo ple 25 
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what the tradeoffs were when this set of lines were  drawn, 1 

as cleanly and as clearly as possible, because ther e are 2 

going – it won’t be possible to please everybody.  And 3 

when people are – when people feel that you have sh ared 4 

with them the honest truth about what the constrain ts 5 

were, I think people can respect the reality.  Ther e is 6 

not going to be any one perfect solution here.  I b elieve 7 

that there could be lots of potential solutions tha t are 8 

defensible.  And that’s good news in some ways, tha t the 9 

Commission doesn’t have to drive themselves crazy, or 10 

stretch out the analysis, you know, to an unrealist ically 11 

or an unreasonably long time, trying to get to that  one 12 

perfect solution.  I don’t believe there is one per fect 13 

solution.  There are several, if not many, sets of lines 14 

that can be drawn, that are defensible, and it will  be up 15 

to the Commission to review those possibilities, to  ask 16 

themselves just how defensible, and how easy it wil l be to 17 

communicate to stakeholders the tradeoffs that were  made.   18 

  PANEL MEMBER SPANO:  In what ways do you feel tha t 19 

ignoring the context sensitive approach will harm t he 20 

Commission’s decision-making?  21 

  MS. WORMLEY:  Well, if you ignore what makes a 22 

community a community, then you might as well let a  23 

computer draw the lines.  And so, a lot of time and  effort 24 

has been put forward to forming this Commission, an d it 25 
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will be incumbent upon them to do what a computer c an’t 1 

do, which is to reach out for that qualitative data , and 2 

to try to bridge that with the quantitative.   3 

  PANEL MEMBER SPANO:  Are you aware of any other 4 

approaches to decision-making that will benefit the  5 

Commission’s work?  6 

  MS. WORMLEY:  You mean in terms of like group 7 

decision-making?   8 

  PANEL MEMBER SPANO:  Group decision-making and 9 

evaluating, in determining the information that’s 10 

absolutely necessary to evaluate for the lines.   11 

  MS. WORMLEY:  Well, I definitely believe that the y 12 

should put forward the early drafts, I think the 13 

Commissioners should generate early drafts and not be 14 

afraid for those early drafts to be critiqued – 15 

aggressively.  To expend a lot of time, resources, to chew 16 

on data for fear of putting forward something that is less 17 

than defensible, and postponing the actual drawing of 18 

lines, I think, would be unwise.  My preference wou ld be 19 

to go ahead and get an early draft out there, be pr epared 20 

at least among Commissioners to know there are goin g to be 21 

problems with it, but to get those identified early  so 22 

that you can start adjusting and adapting and getti ng used 23 

to making those tradeoffs.   24 

  PANEL MEMBER SPANO:  Given your knowledge about 25 
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the extent of the various groups and people that yo u have 1 

encountered in your work and volunteer activities, where 2 

do you think the most difficult area would be to dr aw the 3 

lines?  4 

  MS. WORMLEY:  Well, I think the most difficult 5 

areas to draw the lines would be to be where the mo saic is 6 

the finest, you know, I’m imagining a, you know, th e 7 

broken tile mosaic art, where the big pieces are th at are 8 

homogenous, homogenous in terms of what makes a com munity 9 

a community, and in terms of the demographic data a nd 10 

other things, and the areas where those chips are t he 11 

smallest, those are going to be the most difficult,  so I 12 

would imagine it will be surrounding the most urban  13 

centers is my guess, that it would be in the greate r Bay 14 

Area and in Southern California.   15 

  PANEL MEMBER SPANO:  What does appreciation for 16 

California’s diversity mean to you?  17 

  MS. WORMLEY:  Well, it means that there are – 18 

there’s not just one way, there are many ways, ther e are 19 

not just one type of person, there are many people,  and 20 

there is strength and richness in that.  When you h ave a 21 

completely homogenous set of viewpoints, you are, I  think, 22 

maybe a shortsighted group, failing to see all of t he 23 

aspects that make us strong or whole.   24 

  PANEL MEMBER SPANO:  Why is appreciation for 25 
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California’s diversity so important to redrawing th e 1 

lines?  2 

  MS. WORMLEY:  Well, I think that, you know, if on e 3 

homogenous group is drawing the lines, then it’s li kely 4 

that there will be unfortunate consequences for oth er 5 

groups, just due to ignorance.  When you have a div erse 6 

group of people working together who can pool their  7 

insights about what might matter to one group vs. a nother, 8 

and how to preserve them as a community, all the be tter.   9 

  PANEL MEMBER SPANO:  Why is it so important, the 10 

appreciation for California’s diversity, in complyi ng with 11 

State and Federal laws, to the best of your knowled ge? 12 

  MS. WORMLEY:  Well, it would appear that there ar e 13 

federal laws that have been put in place to ensure that 14 

certain groups don’t get fragmented, to the extent that 15 

their voice can’t be heard.  There are Federal laws  that 16 

also present grouping them altogether in one voting  17 

district so that they don’t have – they have a stro ng 18 

voice in one area, but a weak voice everywhere else , and 19 

that’s a reality, those laws are there and they hav e to be 20 

met.   21 

  PANEL MEMBER SPANO:  In your response, you 22 

mentioned a third factor that, “I encounter 100 you ng 23 

adults each year,” you mentioned, through the vario us 24 

college courses you teach, your students “come from  every 25 
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corner of the State, representing all manners of 1 

diversity, including gender, ethnicity, sexual 2 

orientation, faith, and economic status.  It is a 3 

privilege to construct and mentor these young peopl e and 4 

to ultimately follow their accomplishments and post -5 

graduation lives.”  You mentioned your students’ se xual 6 

orientation, faith, and economic status.  How do yo u know 7 

these aspects of their diversity?   8 

  MS. WORMLEY:  They share them with me in my offic e 9 

when they come to me and they are having problems m eeting 10 

deadlines.  If their grades are suffering, they wil l often 11 

explain why, what is going on in their personal lif e that 12 

is compromising their academic performance.  And at  first 13 

I, you know, “Wow.”  Okay, yeah, I’m listening – I am 14 

listening.  It’s – I don’t know if “humbling” is th e right 15 

word, but, you know, I’m getting insight into their  life 16 

and they’re offering it, and I try to capitalize on  that 17 

privilege for their benefit by being sympathetic an d by 18 

identifying resources on campus, or outside of camp us that 19 

can help them with what other struggle they’ve rela ted to 20 

their academic performance.   21 

  PANEL MEMBER SPANO:  Are you comfortable talking 22 

to students whose sexual orientation, faith, or wor ld view 23 

is very distant from yours? 24 

  MS. WORMLEY:  I am.  25 
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  PANEL MEMBER SPANO:  Can you explain how your 1 

experience teaching a diverse population of student s 2 

demonstrates your recognition of how such character istics 3 

impact the political participation and representati on of 4 

individuals and groups who are not seen as mainstre am?   5 

  MS. WORMLEY:  Well, it gives me – I guess it 6 

heightens my awareness.  It kept me aware of things  7 

outside of myself from a purely sort of academic po int of 8 

view, as well as I can when I have personal connect ions 9 

with people who are that different from me.  I coul d read 10 

about groups; that’s not the same thing as relating  11 

interpersonally with specific individuals who are 12 

different from me, so that has helped.   13 

  PANEL MEMBER SPANO:  Thanks.  I’m just curious, a t 14 

what point does the student reveal their sexual 15 

orientation in terms of any types of discussions re lated 16 

to schoolwork?  17 

  MS. WORMLEY:  Well, it happens.  I’ve had – I 18 

guess being a female in an engineering discipline, maybe, 19 

sets me apart so that if there are students who are  20 

struggling with issues, either unplanned pregnancie s, or a 21 

substance abuse, or incarcerated parents, or troubl es with 22 

their partner, they see me as somebody that they ca n share 23 

with.  Maybe all the other faculty are getting the same 24 

level of intimacy that I am getting, but I’ll hypot hesize 25 
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that maybe, by being a female, or by coming across as 1 

approachable, I do get that.   2 

  PANEL MEMBER SPANO:  Like a counselor, almost?  3 

  MS. WORMLEY:  Yeah, someone that listens, someone  4 

who will listen.    5 

  PANEL MEMBER SPANO:  You mentioned that – you sai d 6 

I have five minutes a few minutes ago?  Okay.  Than ks.   7 

  You said in your application, “I prefer to remove  8 

even the suggestion of partiality by encouraging st udents 9 

to use their School ID numbers to identify their pa pers.”  10 

If you didn’t have their ID numbers, would it be di fficult 11 

for you to remain impartial?  12 

  MS. WORMLEY:  Not really, because I – in the case  13 

of oral reports and in written reports, I put toget her a 14 

fairly structured rubric and there are specific 15 

qualitative factors to each part of the assessment,  and I 16 

add points, and so if you get a 5 out of 7, my rubr ic will 17 

explain what I was looking for and, what I did not find, 18 

that causes the student to lose two points.  And th e 19 

general reaction I get from my students is, “Oh, ye ah, I 20 

can see why I got a B-.”   21 

  PANEL MEMBER SPANO:  Did that rubric that you 22 

mentioned develop as a result of being challenged b y the 23 

fairness of your assessments?   24 

  MS. WORMLEY:  No, it did not.  I tend to be self-25 
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critical and want to make sure that I can defend my  1 

assessments, so I was pretty – I adopted that style  early 2 

on, so that when I gave an assessment, I could feel  3 

confident from the beginning.   4 

  PANEL MEMBER SPANO:  Can you tell me what 5 

personalities that you gravitated towards or get al ong 6 

with, and those that you don’t?  7 

  MS. WORMLEY:  Well, I can tell you that the 8 

personalities, the people that I connect with the g reatest 9 

are the ones who I have the easiest time getting pa st like 10 

the small talk, the weather, the traffic.  I do fin d it 11 

more worthwhile for both parties when we can get pa st all 12 

the small talk and we can generally share what our hopes 13 

and our fears and our struggles are, you know, not just 14 

the superficial stuff.  So, it’s those persons that  I meet 15 

that are willing to go to that level that I kind of  16 

connect with.  17 

  PANEL MEMBER SPANO:  Okay, thank you.   18 

  MS. RAMIREZ-RIDGEWAY:  Panelists, are there 19 

follow-up questions?   20 

  CHAIR AHMADI:  I don’t.  21 

  VICE CHAIR CAMACHO:  I can wait until…. 22 

  MS. RAMIREZ-RIDGEWAY:  Oh, the Panel took most of  23 

mine.  I think I only have a couple for you.  Your 24 

religion seems very important to you, and I wonder what 25 
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bearing that will have on your ability to listen to  and 1 

make redistricting decisions regarding Californians , 2 

generally, but particularly those of a different fa ith, or 3 

a different culture that you’re not familiar with, or that 4 

seems largely different from yours?  5 

  MS. WORMLEY:  Well, I mean, my religion is 6 

important to me, but it’s not something that I tend  to 7 

color my analyses with.   8 

  MS. RAMIREZ-RIDGEWAY:  You talked a little bit 9 

about the laws regarding use of certain groups and not 10 

fragmenting them, I think is what you said, or not 11 

compacting them, I’m not sure if I’m quoting you 12 

precisely.   13 

  MS. WORMLEY:  That sounds right.   14 

  MS. RAMIREZ-RIDGEWAY:  Do you know what groups ar e 15 

protected under the Voting Rights Act of 1965?   16 

  MS. WORMLEY:  I understand them to be those that 17 

were historically underrepresented – African-Americ an, 18 

maybe Latino or Hispanic, I’m not sure if there’s a ny 19 

faith groups that fall under that.  20 

  MS. RAMIREZ-RIDGEWAY:  Do you believe that the 21 

Voting Rights Act is still a necessary law in our N ation, 22 

particularly our State? 23 

  MS. WORMLEY:  I don’t know that it’s not.  If 24 

there are regions where the voter turnout is so low , I 25 
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suppose that there’s a possibility, I don’t know fi rst-1 

hand that that’s due to some sort of external press ure 2 

that need to be compensated for.   3 

  MS. RAMIREZ-RIDGEWAY:  But you’re comfortable, I 4 

mean, there will be certain circumstances where the  law 5 

just absolutely dictates what you have to do and yo u are 6 

comfortable applying that law.   7 

  MS. WORMLEY:  Hey, blame the other guy, blame the  8 

law!  9 

  MS. RAMIREZ-RIDGEWAY:  I get a lot of that.  10 

Panelists, I don’t have further questions.  Ms. Cam acho, 11 

did you have one?  12 

  VICE CHAIR CAMACHO:  Yes, I did.  I see that you 13 

helped out with the volunteer Income Tax Assistant 14 

program.  Why did you want to participate in that p rogram?  15 

  MS. WORMLEY:  Well, I – I saw an opportunity and I 16 

heard of an opportunity, and my response was, “I ca n do 17 

that.  I have those skills.  And I have the time to  do 18 

that.”  And it’s similar to when this opportunity w as, you 19 

know, came to my attention, where I responded and s aid, 20 

“Hey, I have those skills.  I have the time and ene rgy to 21 

do that.  Why not put myself forward in that capaci ty?”  22 

And I like forms, I’m comfortable with them, number s, 23 

there was a software package that was used to fill out 24 

these forms, I felt comfortable with that, and it w as – I 25 
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was invited.  And I saw, “Oh, hey, I can do that.  And I 1 

get to serve other people, doing – making a meaning ful 2 

contribution to benefit people’s lives.  Let’s do i t.” 3 

  VICE CHAIR CAMACHO:  Obviously, you know, you’re a 4 

very educated individual.  How will you be able to 5 

interact with the average Californian that is out t here?  6 

  MS. WORMLEY:  Well, I spend as much time off 7 

campus as I do on campus.  I spend as much time 8 

interacting with people at Church, and at school, a nd at 9 

Elementary schools, coffee shops, in all aspects of  my 10 

life other than my academic work, and I’ve been 11 

consistently engaged in a wide variety of interacti ons.  I 12 

think that gives me a pretty good basis to draw fro m.  13 

  VICE CHAIR CAMACHO:  Okay, thank you.  That was m y 14 

last question.  15 

  MS. RAMIREZ-RIDGEWAY:  Other questions, panelists ?  16 

We have some time on the clock, Ms. Wormley, if you ’d like 17 

to make a closing statement.  18 

  MS. WORMLEY:  Well, I think this is a really neat  19 

thing that you guys are doing and investing all the  time 20 

and energy that you’ve had to do, and I want to tha nk you 21 

for giving me the attention and responding and list ening 22 

as if I may be the first person you’ve interviewed.    23 

  VICE CHAIR CAMACHO:  Thank you.  24 

  PANEL MEMBER SPANO:  Thank you. 25 
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  MS. RAMIREZ-RIDGEWAY:  Thank you so much for 1 

coming to see us.  2 

  CHAIR AHMADI:  Thank you.  3 

  MS. RAMIREZ-RIDGEWAY:  Let’s recess until 10:59.   4 

(Off the record at 10:24 a.m.) 5 

(Back on the record at 11:00 a.m.) 6 

  MS. RAMIREZ-RIDGEWAY:  It’s 11:00, let’s go back 7 

on record.  Our next Applicant is Brightstar Ohlson .  Did 8 

I pronounce your name correctly?  9 

  MS. OHLSON:  Yes, you did.   10 

  MS. RAMIREZ-RIDGWAY:  Very good.  Are you ready 11 

to begin?   12 

  MS. OHLSON:  Yes, I am.  13 

  MS. RAMIREZ-RIDGEWAY:  Please start the clock.  14 

What specific skills do you believe a good Commissi oner 15 

should possess?  Of those skills, which do you poss ess?  16 

Which do you not possess and how will you compensat e for 17 

it?  Is there anything in your life that would proh ibit or 18 

impair your ability to perform all of the duties of  a 19 

Commissioner? 20 

  MS. OHLSON:  Good morning, Ms. Camacho, Mr. 21 

Ahmadi, and Ms. Spano.  I would like to thank you f or 22 

giving me the opportunity to speak with you today. I 23 

believe that Commissioners need a specific set of 24 

analytical skills.  They must be able to interpret complex 25 
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statistical data, read and interpret maps, and unde rstand 1 

topics related to redistricting, such as the Voting  Rights 2 

Act and other applicable statutes and laws.   3 

  Another important skill is the ability to 4 

understand and appreciate California’s diverse geog raphy 5 

and ethnic diversity.  This skill is essential to e ngaging 6 

the public in the redistricting process and ensurin g that 7 

the public’s voice is weighed in the Commission’s 8 

deliberations.  Finally, the ability to remain impa rtial 9 

is also necessary, as the maps produced by the Comm ission 10 

can potentially reshape California’s political land scape.   11 

  I believe that I possess all three of these 12 

skills and ask that the Commission seriously consid er my 13 

qualifications.  My personal experience, as a Nativ e 14 

Californian and a daughter of a Nicaraguan mother a nd 15 

Californian father, enhance my own appreciation of 16 

California’s diverse ethnic groups.  Further, becau se I 17 

work as a consultant to public sector agencies, who  are 18 

charged with serving California’s diverse communiti es, I 19 

am also experienced in analyzing population level d ata and 20 

designing public input processes to engage resident s in 21 

the civic process.   22 

  For the past 10 years, I have served as a 23 

researcher and evaluator, for five years at the Uni versity 24 

of California San Francisco as a Research Associate  and 25 
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Project Director on Federally Funded Studies, and 1 

currently as a Senior Associate for Community Resea rch and 2 

Evaluation at Gibson and Associates in Oakland.  Th e 3 

skills required of a researcher and evaluator mirro r those 4 

required of a Commissioner.  My professional experi ence 5 

has equipped me with the ability to learn new topic s 6 

quickly, analyze qualitative and quantitative data,  remain 7 

impartial, and develop community input methods that  are 8 

responsive to California’s diverse ethnic, socioeco nomic, 9 

and regional groups.   10 

  My undergraduate training in Anthropology at 11 

Yale University provided me with a foundation in re search 12 

methods and strategies for maintaining objectivity.   I 13 

gained additional training in this area as a resear cher at 14 

UCSF, where I was responsible for conducting over 1 00 15 

qualitative interviews in English and Spanish, and 16 

analyzing qualitative data.  I received extensive t raining 17 

in maintaining objectivity and reducing bias during  data 18 

collection.  On the adolescent relationship study, I 19 

worked with the Principal Investigator to reduce bi as in 20 

our analysis and particularly in relation to the La tino 21 

and African-American participants, and eventually t rained 22 

coders on the topic.  At Gibson and Associates, I h ave 23 

researched and evaluated publicly funded programs a t the 24 

community, city, and county level, including an ass essment 25 
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of the level of linguistic access to healthcare ava ilable 1 

to limited English proficient clients in San Mateo County 2 

and an assessment of K-12 educational programs desi gned to 3 

increase the diversity of the healthcare profession s 4 

across the State.   5 

  As the lead researcher for each of these, and a 6 

number of other projects, I have been called upon t o 7 

analyze a variety of types of data to discern betwe en 8 

valid and invalid data and input, to develop commit ment 9 

amongst stakeholders to the process, without compro mising 10 

my professional role as an independent consultant, and to 11 

use my analytical skills to design a process that p rovides 12 

meaningful information.   13 

  Other skills that I believe are important to a 14 

Commissioner, which I will address later in the int erview, 15 

are an ability to collaborate with others and engag e in 16 

group processes.  I believe that a Commissioner sho uld 17 

also value the opportunity that the Commission repr esents 18 

for Californians to participate in civic life, and that 19 

transparency in public participation should be key values.   20 

  What I don’t bring to the table is expertise in 21 

the area of redistricting and the applicable laws a nd 22 

statutes with which our maps would need to comply.  While 23 

I have worked with maps on a local level, I would n eed to 24 

develop my capacity in this area.  In order to deve lop new 25 
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content area and knowledge on redistricting, I woul d use 1 

the same skills and approach I use in my role as a 2 

consultant.  I would conduct online research, read 3 

literature that researchers and non-partisan groups  have 4 

produced on this topic, and pose questions to legal  5 

experts, staff, and other Commission members with 6 

expertise in these areas.   7 

  I began reviewing literature on redistricting 8 

and the specific requirements of the Voters First A ct in 9 

preparation for this process, and will continue to build 10 

my knowledge base, were I to be selected.  I have a  track 11 

record of building expertise quickly on a long list  of 12 

content areas and believe I would be successful her e.  13 

  MS. RAMIREZ-RIDGEWAY:  Describe a circumstance 14 

from your personal experience where you had to work  with 15 

others to resolve a conflict or difference of opini on.  16 

Please describe the issue and explain your role in 17 

addressing and resolving the conflict.  If you are 18 

selected to serve on the Citizens Redistricting 19 

Commission, tell us how you would resolve conflicts  that 20 

may arise among the Commissioners.   21 

  MS. OHLSON:  I’ve had many experiences in my 22 

personal and professional life where I’ve had the 23 

opportunity to use my facilitation and consensus bu ilding 24 

skills to work with a group to achieve common goals , which 25 
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often involves resolving conflict.  I would like to  share 1 

additional information about my work with SEIU Loca l 1021.   2 

  About two years ago, I led the development of 3 

the Vision and Bylaws process for the Local.  It wa s a 4 

54,000 member Union in Northern California.  The Un ion had 5 

recently undergone a merger of 10 smaller Unions, p revious 6 

efforts by members to develop the Bylaws had stalle d, and 7 

tensions between different groups of stakeholders w ere 8 

extremely high.  The merger had created a number of  9 

individual and organizational wounds.  This was a 10 

particularly challenging project because the Bylaws  needed 11 

to include a governance structure for the Union.  I n 12 

addition, individuals, current or former elected 13 

officials, with a vested interest in the way that t he 14 

Union was governed, were also charged with drafting  the 15 

Bylaws.   16 

  My role was to develop and lead a process that 17 

would result in a set of Bylaws and a vision that 18 

reflected the interest of members, respected the 19 

organizational and geographic diversity of the Unio n, 20 

could withstand legal muster, and could generate en ough 21 

support among the membership to pass, all within a very 22 

specific time frame.  Over the next nine months, I 23 

facilitated consensus-based decision making with a group 24 

of 25 Union members and staff.   25 
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  The first step in the process was to de-escalate 1 

the tensions and refocus members on their common go als.  I 2 

conducted one on one interviews with key stakeholde rs to 3 

gain a better understanding of the key issues and s ources 4 

of tension among members.  The outcome of these int erviews 5 

was the list of five areas where members had signif icant 6 

differences of opinion on what the Bylaws should in clude.  7 

These differences had led to impasse during the pre vious 8 

efforts.  I started off with a full day retreat wit h over 9 

60 members who had participated in the previous eff orts.  10 

Members had a chance to air their past grievances, which 11 

was a really important step.  At this retreat, I al so 12 

secured the group’s commitment to construct a new 13 

committee that included greater representation from  the 14 

Local’s diverse regions and ethnicities.   15 

  My role as the facilitator moving forward was to 16 

lead a process that maximized the participation of members 17 

from diverse regions and ethnic groups, to ensure t hat the 18 

members charged with developing the Bylaws were wel l 19 

informed, and to facilitate consensus-based decisio n-20 

making.  I was also charged with ensuring that the process 21 

was viewed as a legitimate one by members, legal ex perts 22 

and the International Union.  In order to achieve t hat 23 

end, I needed to understand the political landscape  and 24 

the interests of various stakeholders involved in t he 25 
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process.  I needed to be able to discern between 1 

legitimate input and attempts to use the process to  secure 2 

greater power for certain groups.  Further, discuss ions 3 

around several key areas quickly became impassioned  and 4 

certain members of the group were very comfortable 5 

presenting their positions, while others held back.   In 6 

order to ensure equal participation and prevent the  7 

meetings from spiraling into shouting matches, I de veloped 8 

ground rules, used a variety of participatory struc tures, 9 

and used an assertive facilitation approach.  My ab ility 10 

to remain impartial, hold the group accountable to its 11 

criteria for decision-making, think on my feet, and  12 

maintain a collegial and participatory environment,  were 13 

paramount to the success of this process.  In addit ion, in 14 

order for committee members to participate meaningf ully in 15 

this process, I needed to translate complex legal a nd 16 

technical terms into layman’s language, and educate  17 

members about the implications and sometimes uninte nded 18 

consequences of their decisions.   19 

  One area where there was significant 20 

disagreement was on the question of Union Dues.  Pa rt of 21 

the committee was committed to specifying the amoun t of 22 

the dues increase, while another group thought it b etter 23 

to leave it out.  The regional input from members r evealed 24 

the geographic split on the question of Dues.  Afte r 25 
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several hours of discussion, I proposed a middle gr ound 1 

that outlined a target percentage for the Dues to i ncrease 2 

within five years.  This third way satisfied both g roups 3 

and was ultimately approved by the committee.  The Bylaws 4 

themselves were approved by Union members last Nove mber.   5 

  At my firm, I also serve on the Leadership Team 6 

and have served as a Mediator in resolving conflict s 7 

between staff.  I am known for my ability to see bo th 8 

sides of an issue and to propose alternative option s that 9 

all can agree to.  In order to avoid conflict on th e 10 

Commission, I think it would be important to define  our 11 

objectives timeline and, most importantly, how we a s a 12 

group are going to make decisions.  Ground rules fo r 13 

discussion can keep differences of opinion from bec oming 14 

personal.  We will need to outline steps and develo p 15 

agreements about how we will spend our time, and en sure 16 

that all members of the Commission have an equal vo ice.  17 

Once criteria for decision-making are defined, we m ust 18 

hold ourselves accountable to those.  Ideally, a mo derator 19 

would help to achieve those ends.  There are a numb er of 20 

facilitation techniques that I have used to help av oid 21 

conflicts and resolve conflicts during group proces ses 22 

that I would suggest the Commission consider.  In g eneral, 23 

I believe that addressing people directly, starting  with 24 

listening, and seeking common ground, are important  25 
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strategies for resolving conflict.  My experience w ith 1 

facilitation input and consensus-based decision mak ing 2 

would assist the Commission in developing systems a nd 3 

processes to achieve our common goals.  4 

  MS. RAMIREZ-RIDGEWAY:  With just under nine 5 

minutes remaining, how will the Commission’s work i mpact 6 

the State?  Which of these impacts will improve the  State 7 

the most?  Is there any potential for the Commissio n’s 8 

work to harm the State?  And if so, in what ways?  9 

  MS. OHLSON:  I’m still learning about the 10 

potential impact of the Citizens Redistricting Comm ission 11 

on the State and am very excited about the possibil ity of 12 

participating so intimately in this historic opport unity.  13 

I think the most important impact of the Commission  is 14 

that it will improve Californians’ participation in  civic 15 

life.   16 

  The application process for the Commission has 17 

already generated a great deal of public interest i n the 18 

process and is just one avenue for participation.  The 19 

public hearings specified in the Voters First Act b efore 20 

and after proposed maps are released represent anot her 21 

important opportunity for Californians to participa te.  It 22 

will be important for the Commission to formulate a  public 23 

input phase that is inclusive and accessible to 24 

Californians from diverse ethnic groups and regiona l 25 
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groups.  1 

  The creation of an independent Commission 2 

removes the process of redistricting from the 3 

legislature’s hand.  Commissioners will not be able  to 4 

consider whether or not the lines they draw protect  an 5 

incumbent; as a result, there is a possibility that  some 6 

districts could become more competitive and that 7 

Californians could become more engaged in local pol itics.  8 

Further, the Voters First Act prioritizes the prese rvation 9 

of communities of interest and could also result in  10 

greater civic engagement.   11 

  In terms of harms, maps produced by the 12 

Commission may experience judicial review challenge s, 13 

which could delay the adoption of new Districts.  A nd 14 

because the voter rolls do not mirror the State’s 15 

demographics, there is a chance that the Commission  may 16 

not reflect the State’s ethnic diversity.   17 

  MS. RAMIREZ-RIDGEWAY:  Describe a situation 18 

where you have had to work as part of a group to ac hieve a 19 

common goal.  Tell us about the goal; describe your  role 20 

within the group.  And tell us how the group worked  or did 21 

not work collaboratively to achieve this goal.  If you are 22 

selected to serve on the Citizens Redistricting 23 

Commission, tell us what you would do to foster 24 

collaboration among the Commissioners, and ensure t he 25 
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Commission meets its legal deadlines.   1 

  MS. OHLSON:  For the past 10 years, I have 2 

worked as a part of a team of evaluators and resear chers.  3 

My ability to get along with others and generate 4 

commitment to the work has meant that I’m frequentl y 5 

assigned to lead projects.  Most of our projects in volve 6 

collaboration between the research team and stakeho lders 7 

in the form of an advisory committee task force or 8 

steering committee.   9 

  I am currently at the end of the second year 10 

leading the evaluation of Measure Y, the City of Oa kland’s 11 

Violence Prevention Initiative.  The goal of the 12 

evaluation is to assess the impact of Measure Y on the 13 

clients and communities it serves.  I aim to conduc t an 14 

evaluation that provides stakeholders with meaningf ul 15 

information, that helps them improve their programm ing, 16 

completing this project on time and within budget, without 17 

compromising our standard of research are also impo rtant 18 

goals.  Because of the complexity of the evaluation , a 19 

team of about 10 staff from both firms are working on the 20 

project.  The team includes project managers, 21 

statisticians, evaluation coaches, analysts, and re search 22 

assistants.  A colleague from the partnering firm a nd I 23 

are co-leading this evaluation.  We have a very col legial 24 

and professional culture between our firms and each  team 25 
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member brings unique and important strengths to the  1 

evaluation team.   2 

  Key ingredients to successful collaboration have 3 

been understanding what each person brings to the p arty, 4 

what individual responsibilities are, acknowledging  5 

contributions, and viewing challenges as an opportu nity to 6 

improve.  What I have also learned through my work on 7 

teams is that it is important to know when to liste n and 8 

when to speak when working with a team.  I am known  among 9 

my colleagues and clients for my ability to think 10 

critically and to pose questions that lead the grou p 11 

towards greater insights.  My co-lead manages the w ork 12 

plan and budget tightly, whereas my role is to ensu re that 13 

our evaluation activities are valid from a research  14 

perspective.   15 

  Another important piece of my work has been the 16 

collaboration with the City of Oakland.  We have ma naged 17 

this important relationship by keeping the client a pprised 18 

of our progress and soliciting their input around o ur 19 

evaluation plan and timeline.  We have made adjustm ents 20 

and integrated their interests, but have also been willing 21 

to say no when necessary to maintain the integrity of the 22 

evaluation.  I have been a very successful member o f many 23 

teams, both professionally and as a volunteer in my  24 

personal life, and look forward to bringing this 25 
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experience to the Commission.   1 

  MS. RAMIREZ-RIDGEWAY:  A considerable amount of 2 

the Commission’s work will involve meeting with peo ple 3 

from all over California who come from very differe nt 4 

backgrounds and very different perspectives.  If yo u are 5 

selected to serve on the Commission, tell us about the 6 

specific skills you possess that will make you effe ctive 7 

in interacting with the public.   8 

  MS. OHLSON:  Sure.  I believe in my own personal 9 

responsibility, as well as our collective responsib ility, 10 

to participate actively in civic life.  The public input 11 

component of the Commission is an area that I am 12 

particularly interested in for this reason, I also bring 13 

particular strength and experience with public inpu t 14 

processes.  For each evaluation and planning projec t I 15 

have led, there has been an input process from resi dents, 16 

clients, consumers of services, staff, and other 17 

stakeholders.  I have been responsible for designin g and 18 

implementing community input processes at my firm, with a 19 

particular eye towards engaging limited English pro ficient 20 

clients, those groups who have not traditionally 21 

participated in civic life, and hard to reach popul ations.  22 

I frequently push my staff to think more deeply abo ut what 23 

information they are seeking from the input process , how 24 

they plan to use the input, what information they w ish to 25 
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disseminate through the input process, and what for um is 1 

most appropriate to achieve those goals.   2 

  Over the past five years, I researched 3 

approaches to outreach and created a variety of for ums to 4 

increase the participation of people from a range o f 5 

literacy levels, ethnicities, income levels, and 6 

communities.  While the Commission may be limited i n the 7 

format of public hearings, I believe there are 8 

opportunities to integrate effective practices into  our 9 

approach to engage the public in this process.   10 

  In addition to designing and facilitating public 11 

input processes, I have also had significant experi ence 12 

storing, coding, and analyzing input.  I have train ed 13 

staff on strategies for triangulating qualitative i nput 14 

with quantitative data, and determining what minimu m 15 

threshold of information must be present to draw 16 

conclusions.  I have also had extensive experience 17 

facilitating the integration of community input int o 18 

decision-making and presenting and defending report s of 19 

findings before the public and other stakeholders.   20 

  An important community input process that I 21 

worked on was the Mental Health Services planning p rocess 22 

for San Mateo County.  The goal of the community in put 23 

process was to engage clients from underserved ethn ic 24 

groups in different regions of the county.  In defi ning 25 
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what a transformed mental health system would look like, 1 

working with over 50 community-based organizations,  2 

consumer advocacy groups and leaders, I designed an d 3 

managed the community input process which involved over 4 

100 focus groups and community meetings with consum ers, 5 

family members, residents, and other stakeholders.  I 6 

recruited bilingual facilitators who were fluent in  7 

Tagalog, Mandarin, Tongan, and Spanish, to conduct the 8 

focus groups and trained them on facilitation metho ds.  I 9 

designed a coding system to store and analyze quali tative 10 

data and produce reports summarizing inputs.  The 11 

community input served as an important compliment –   12 

  MS. RAMIREZ-RIDGEWAY:  One minute.  13 

  MS. OHLSON:  -- to quantitative utilization and 14 

demographic data.  Public input processes are impor tant to 15 

enhancing public participation in civic life.  I am  16 

confident that my experience and expertise in this area 17 

would enhance the work of the Commission.  18 

  MS. RAMIREZ-RIDGEWAY:  Mr. Ahmadi.  19 

  CHAIR AHMADI:  Thank you.  Good morning, Ms. 20 

Ohlson.  21 

  MS. OHLSON:  Good morning.  22 

  CHAIR AHMADI:  I have a few follow-up questions 23 

– 24 

  MS. OHLSON:  Sure.  25 
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  CHAIR AHMADI:  -- on your responses to standard 1 

questions, and then I am planning to go over a few other 2 

questions based on your application with you.   3 

  First of all, what is the mission of Gibson and 4 

Associates?  5 

  MS. OHLSON:  The mission of Gibson and 6 

Associates is to strengthen the public sector throu gh 7 

research, evaluation and planning services, so we b ring 8 

best practices, data analysis, to the public sector  with 9 

the hope that they will improve the services that t hey 10 

provide to their clients.  11 

  CHAIR AHMADI:  At what level is the – 12 

  MS. OHLSON:  We work – okay –  13 

  CHAIR AHMADI:  -- the focus?  State?  Local? 14 

  MS. OHLSON:  We work with primarily our clients 15 

are cities, county agencies, nonprofit organization s, and 16 

other public institutions.  We work primarily at a local 17 

level, so city and county level.  We are not workin g right 18 

now at the State level.  19 

  CHAIR AHMADI:  Is there a particular area in the 20 

State that you guys are focusing on?  21 

  MS. OHLSON:  We were a Bay Area based firm, but 22 

we have worked across Northern California and we ha ve also 23 

had a firm down in – not a firm – a project down in  24 

Irvine, it was a strategic planning process for the  City 25 
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of Irvine, so I have worked in Southern California,  as 1 

well.  I led that process.  It was a strategic plan ning 2 

process to develop a plan for their Children and Fa mily 3 

Services Department within the City of Irvine.  4 

  CHAIR AHMADI:  Okay.  Do you guys also work with 5 

cities in the Northern part of the State?  6 

  MS. OHLSON:  We haven’t worked with cities in 7 

the northern part of the State.  But that SEIU proj ect 8 

that I was referencing, they serve – they represent  all of 9 

Northern California, and we did conduct regional in put all 10 

the way up to Crescent City and other areas such as  11 

Redding and Chico for that project.  12 

  CHAIR AHMADI:  Okay, thank you so much.  I just 13 

wanted to clarify.  14 

  MS. OHLSON:  Sure.  15 

  CHAIR AHMADI:  You know, as you described in 16 

your responses and also in your application, you kn ow, I 17 

can see that you have been involved with many teams  18 

throughout your professional life.  Could you share  with 19 

us, you know, one of your experiences that you foun d most 20 

rewarding and why?  From those team works? 21 

  MS. OHLSON:  From working on the team.  Well, I 22 

have to say, the one that stands out in my memory a nd that 23 

I already sort of spoke about was the SEIU.  It was  by far 24 

the most challenging project that I have worked on because 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

61
 
 

it was so political, and there was so much to kind of get 1 

your head around, and it required the greatest amou nt of 2 

skill on my part as a facilitator.  And I got to kn ow this 3 

team worked very closely with them, and the staff f rom the 4 

SEIU, the members involved in it, as well as my sta ff, 5 

felt that we had achieved a significant victory.  I t 6 

didn’t seem like they would be headed towards passi ng 7 

those Bylaws, so the fact that we were able to get there, 8 

that felt like a great victory for us.  On a sort o f 9 

smaller level, a personal level, I do volunteer at my 10 

children’s schools, I have three kids, aged 1, 6 an d 9, 11 

and I did work on my daughter’s school with experie ncing 12 

significant transition and leadership and teachers and we 13 

convened a hiring committee to look for a new direc tor 14 

that could potentially address some of the challeng es the 15 

school was experiencing, and I did participate on t hat 16 

hiring committee, and brought those same skills of 17 

defining criteria, defining a work plan, working wi th 18 

others, and then using that criteria to make our de cision, 19 

and being able to come forward to the parent body w ith 20 

what we all collectively felt was the best option f or a 21 

new director, and she’s still at the school and see ms to 22 

be enjoying her job, so I think we did a good job w ith 23 

that one.  24 

  CHAIR AHMADI:  That is good to hear.  What 25 
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criteria did you follow?  1 

  MS. OHLSON:  Well, we were looking for someone 2 

who could – I mean, we developed basically a rubric  of 3 

qualities we were looking for in a director, and so me of 4 

those were an appreciation, an understanding of how  to 5 

serve students of diverse ethnic backgrounds.  We w ere 6 

looking for someone who would bring greater funding  to the 7 

school.  We were looking for someone who would be a  leader 8 

both in the classroom and sort of out in the public  9 

community.  I don’t remember exactly all of the cri teria, 10 

but we did come up with, you know, a long list of a bout 10 11 

different criteria.  12 

  CHAIR AHMADI:  Could you share with us, how did 13 

you measure their level of appreciation for diversi ty, the 14 

candidates, I mean?  15 

  MS. OHLSON:  We asked them questions about how 16 

they had addressed it in their previous positions.  We 17 

posed scenarios, you know, if X, Y and Z happened, how 18 

would you address it?  We asked them to define cult ural 19 

competence in education and what that looked like.  So, we 20 

had several questions that were designed to address  that, 21 

and then we had sort of a one to five kind of scale  that 22 

we set out that we would rank them, you know, 23 

quantitatively on each of those questions, and then  24 

include our own qualitative notes.   25 
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  CHAIR AHMADI:  Okay, thank you.  1 

  MS. OHLSON:  Sure.  2 

  CHAIR AHMADI:  In response to standard question 3 

3, when you were discussing the potential harm, if I heard 4 

you correctly, you said that the chances are high t hat the 5 

State’s ethnic diversity is not reflected.  Did I h ear you 6 

correctly?  7 

  MS. OHLSON:  No.  I didn’t say that the chances 8 

were high, I just said that there is a possibility that 9 

the Commission will not reflect that because, what I 10 

understand from my reading is that the voter rolls are not 11 

representative of the diversity of California, and so the 12 

pool starting out may not be representative, but no t that 13 

it is a high possibility.  My understanding in wher e we 14 

are at with the process now is that it probably wil l be 15 

representative, but it was just sort of something t hat I 16 

read was broadly speaking a possibility.   17 

  CHAIR AHMADI:  Okay, so you are talking about 18 

the Commission itself?  19 

  MS. OHLSON:  Yes.  20 

  CHAIR AHMADI:  Should you be selected as one of 21 

the eight Commissioners, what criteria or what qual ities 22 

would you be looking for to complete the Commission , to 23 

pick the additional six members?  24 

  MS. OHLSON:  Well, I would use the criteria 25 
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outlined in the Voters First Act as a starting plac e, the 1 

ability to remain impartial, the analytical skills,  and 2 

the knowledge and appreciation for California’s div erse 3 

cultures, I would use that as a starting place.  Th e other 4 

thing that I’ve learned through my participation on  teams 5 

is that you need to have a variety of – the differe nces 6 

are actually a benefit to working on teams, so I wo uld 7 

look for areas that, say, the first eight Commissio ners 8 

were lacking, and look at ways to complement those with 9 

the remaining six.  10 

  CHAIR AHMADI:  What would be some of those areas 11 

that you would be using in helping you to – 12 

  MS. OHLSON:  Well, say that I, for example, lack 13 

knowledge and experience and specific expertise aro und 14 

redistricting and using map software, and areas lik e that, 15 

I might be looking for someone who has experience w ith 16 

redistricting if, say, none of the first eight 17 

Commissioners had that.   18 

  CHAIR AHMADI:  Okay, thank you.   19 

  MS. OHLSON:  Sure.  20 

  CHAIR AHMADI:  You also mentioned that you have 21 

experience working with the maps at the local level .  22 

Could you elaborate on that, please?  23 

  MS. OHLSON:  Sure.  So, I was, about six to 24 

eight months ago, contracted to help a community-ba sed 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

65
 
 

organization develop some sort of neighborhoods tha t they 1 

might consider targeting for services in the future , and 2 

so the experience I have with maps for that project  was 3 

actually looking at – it was a City of Oakland map,  and 4 

looking at the neighborhood beat level, and maps of  the 5 

neighborhood beat level, and different ways of 6 

constituting neighborhoods using those sort of beat  7 

boundaries, and the data that I analyzed for that p roject 8 

was called Measure Y Stressor Data, which basically  9 

includes population data from the Census, it includ es 10 

Criminal Justice data related to criminal activity in each 11 

of those beats, it includes public health data, and  so I 12 

conducted an analysis, if you draw the lines this w ay, 13 

this is what the population will be for this target  14 

neighborhood, this is what the number of incidents of 15 

child abuse are per 1,000 residents, for residents for 16 

this neighborhood.  I conducted different scenarios  for 17 

them and they used that information to help determi ne what 18 

their target neighborhoods were going to be for the ir 19 

potential project in the future.  I have not used G IS 20 

mapping software, though I have worked extensively with 21 

colleagues that have developed it, and then analyze d, you 22 

know, what does this data mean, so, I’m not an expe rt at 23 

all in GIS mapping, but I do understand maps and I do 24 

understand how to manipulate population level data on that 25 
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very local level.  1 

  CHAIR AHMADI:  Okay.  Which community-based 2 

organization was this?  3 

  MS. OHLSON:  That was Safe Passages, and it is 4 

an Oakland-based community-based organization that 5 

provides services from early childhood through midd le 6 

school.  7 

  CHAIR AHMADI:  Okay.  Does your organization 8 

provide a lot of these types of services to communi ty-9 

based organizations?  10 

  MS. OHLSON:  I actually did that project as an 11 

independent contractor.  Our organization doesn’t 12 

typically, but it is within the realm of something we 13 

could do, it doesn’t represent the majority of the work 14 

that we do.   15 

  CHAIR AHMADI:  Okay, thanks again.  I have a 16 

question based on your application.   17 

  MS. OHLSON:  Sure.  18 

  CHAIR AHMADI:  I wrote it down so I can get it 19 

correct, so it is somewhat long, but let me read it  to 20 

you.  You say that your ability to remain impartial  is 21 

paramount with facilitating planning processes in t hat the 22 

stakeholders may have an interest.  In highly polit icized 23 

processes, you state that you debrief with the co-24 

facilitators and the client.  You are probably awar e that 25 
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the Commission is bound by laws to operate in a tot ally 1 

transparent manner with all the public and in discu ssions 2 

with the public, in the public meetings, if selecte d as a 3 

Commissioner, what are some approaches that you mig ht use 4 

to ensure impartiality while staying within that 5 

transparent process?  6 

  MS. OHLSON:  Uh huh.  Well, I think it would be 7 

– as I said before, it’s important for us as a comm ission 8 

to develop criteria for how we’re going to make dec isions, 9 

and to have those criteria available to the public.   So, I 10 

think, as a starting place, that would be very impo rtant 11 

for us to come up with criteria, and I understand w e would 12 

use the Voters First Act and other applicable laws and 13 

statutes as a sort of starting place, but I do thin k 14 

there’s going to be some level where we, as a 15 

Commissioner, are going to have to decide these are  16 

criteria for decision-making and this is the proces s by 17 

which we’re going to use to achieve decisions.  In terms 18 

of – I think question asking is a way to probe more  deeply 19 

into people’s various interests, and I think open-e nded 20 

questions are good ways for doing that, and I would  use 21 

that extensively sort of not in a public process, b ut in a 22 

key informant interview process where I’m trying to  get an 23 

understanding of the lay of the land and what all t he 24 

different issues are, and what the different intere sts 25 
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stakeholders have, and I have used a sort of probin g kind 1 

of interview approach to get that information that helps 2 

me understand better what people’s interests are.  I also 3 

think that – I lost my train of thought, but I’ll c ome 4 

back to it if it comes to me.   5 

  CHAIR AHMADI:  Sure.  6 

  MS. OHLSON:  Thank you.  7 

  CHAIR AHMADI:  So, from your professional work 8 

experience, do you often find it – well, not often – do 9 

you find it difficult to be impartial, or is it 10 

challenging?  To what degree is it challenging to y ou?  11 

  MS. OHLSON:  I don’t find it challenging.  I 12 

think that I’m more of an observer, and I think I’v e 13 

always been more of an observer than, say, an advoc ate.  14 

And so, I think that lends itself very well to the work 15 

that I do, where I’m an evaluator, I have specific 16 

criteria, I have data, I analyze it, and people mig ht not 17 

be happy about what the outcome is, but I know that  I 18 

followed a process that is valid and that I’ve acte d with 19 

integrity, and so I feel like I can defend it at th e end 20 

of the day.  So there are times where I have a part icular 21 

idea about what would be best, and an example of th at is 22 

with the City of Irvine, with that planning process , 23 

again, we worked with a group of stakeholders and i n these 24 

sort of task forces, by content area, and I was in charge 25 
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of facilitating one task force.  Well, the task for ce 1 

members were individuals that were leaders of their  2 

community-based organizations, but they also receiv ed 3 

funding from the city based on what was outlined in  the 4 

plan.  So, again, they had a vested interest in 5 

prioritizing certain activities which would help th em 6 

secure funding down the line.  Well, I had ideas ar ound 7 

what might be the best, what might be most effectiv e in 8 

terms of achieving certain outcomes.  Some of them were 9 

adopted, some of them weren’t, but I felt like I ac ted 10 

with integrity throughout the process.  11 

  CHAIR AHMADI:  Do you find it difficult to 12 

advocate for a cause?  Or that’s just – I guess I’m  – 13 

  MS. OHLSON:  No, it’s just – I would just say 14 

it’s sort of my orientation.  I think I touched on this 15 

lightly.  I think I’ve always been like this, and i t’s 16 

actually why I became interested in Anthropology as  an 17 

undergraduate, was actually understanding what are the 18 

different things that drive people, and what are th e 19 

different – how does culture influence how we as 20 

individuals see things, and how groups do things.  So, I 21 

think it has just always been my orientation.  I th ink my 22 

being from a bi-cultural family, I think that havin g those 23 

two cultures that you are sort of never feeling lik e you 24 

fully belong, but never feeling like you don’t full y 25 
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belong, so you’re kind of observing both from the o utside.  1 

And so I think that has just sort of been an asset in my 2 

professional life.   3 

  CHAIR AHMADI:  Would you be comfortable 4 

advocating what you believe in with your fellow 5 

Commissioners  --  6 

  MS. OHLSON:  Very much so.   7 

  CHAIR AHMADI:  -- if you are selected?  8 

  MS. OHLSON:  Very much so.  And I would add 9 

that, as long as our process is a legitimate one, t hat I’m 10 

a very strong advocate for public and community inp ut.  11 

I’m a very strong advocate for acting with integrit y and 12 

following whatever standards we set up for ourselve s.  And 13 

I have been before City Council before groups of 14 

stakeholders that are very passionate about a parti cular 15 

subject, and maybe have attacked whatever process w e are 16 

engaged in, and I’ve been able to very tactfully, 17 

diplomatically, and professionally advocate for the  18 

process.  19 

  CHAIR AHMADI:  Okay, thank you very much.  20 

  MS. OHLSON:  Thank you.  21 

  CHAIR AHMADI:  No more questions.  22 

  MS. RAMIREZ-RIDGEWAY:  Ms. Camacho.  23 

  VICE CHAIR CAMACHO:  Thank you.  Hello, Ms. 24 

Ohlson.  25 
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  MS. OHLSON:  Good morning.  1 

  VICE CHAIR CAMACHO:  You briefly discussed a 2 

little bit about the 100 interviews that you conduc ted 3 

while you were the project director for the UCSF st udy.   4 

  MS. OHLSON:  Yes.  5 

  VICE CHAIR CAMACHO:  What did you learn about 6 

techniques that would help you to elicit from inter viewees 7 

the information you needed?  And how would you appl y that 8 

knowledge as a Commissioner?  9 

  MS. OHLSON:  Thank you.  I did learn a lot 10 

through conducting those interviews.  And I worked,  just 11 

to clarify, I worked on two studies and they were b oth 12 

qualitative research studies.  And they both involv ed 13 

extensive one on one interviews and group interview s with 14 

participants.  What I learned was how follow-up que stions 15 

could be leading questions.  I learned that very ea rly on 16 

in the process, and that, as an interviewer, there is a 17 

desire to build rapport with your client because yo u want 18 

them to feel comfortable and you want them to be ab le to 19 

provide you with information.  There’s a real risky  run 20 

there with building rapport and being leading in th e ways 21 

that you’re asking questions, and because this was 22 

academic research, we needed to develop a very high  23 

standard around that kind of building rapport, but not 24 

crossing the line.  So, we are actually friendly, b ut 25 
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maybe a little dispassionate in how we were asking 1 

questions.  And I think I would use that same appro ach in 2 

my professional life now, where I think it is impor tant to 3 

ask open-ended questions, I think it is important t o have 4 

a very specific protocol that you’re using for aski ng 5 

questions – this is from a research perspective – h aving a 6 

specific protocol that outlines just the steps that  you’re 7 

going to follow, the questions that you’re going to  ask, 8 

and how you’re going to use that information.  So, I do 9 

believe that in interviewing individuals that we ne ed to 10 

have a protocol, and I’ve developed through doing m any 11 

many interviews, I’ve developed standard probes tha t are 12 

good for generating additional information without being 13 

leading.   14 

  VICE CHAIR CAMACHO:  You talked about that you 15 

had some one-on-one interviews and some group inter views.  16 

Obviously, I don’t know if the Commission is going to even 17 

have time to do the one-on-one interviews, so there ’s 18 

going be group situations.  How do you think it wou ld be 19 

effective to get, from your experience, those commu nities’ 20 

interest where you might have more than one and und erstand 21 

what they provide to you, and be able to decipher t hat?  22 

  MS. OHLSON:  Can you clarify what you mean by 23 

communities?  I mean, you’re saying a community mee ting 24 

where you might have multiple groups participating in a 25 
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group meeting?  Is that – 1 

  VICE CHAIR CAMACHO:  Correct.  What – go ahead.  2 

  MS. OHLSON:  So, I think that I have extensive 3 

experience, and I actually had to cut this out of m y 4 

statements because I ran out of time, but I have ex tensive 5 

experience facilitating community input processes a nd 6 

designing community meetings, focus groups, and key  7 

informant interview processes and protocols, in 8 

determining what is the best structure to use, give n 9 

whatever ends you’re trying to achieve.   10 

  I think, for community meetings where you may, 11 

say, have a group that speaks Spanish and a group t hat 12 

speaks Tagalog, and you don’t have enough resources  to 13 

have two different meetings, you could have a gener al 14 

community meeting, you could have break-out groups,  you 15 

could sort of vary the structure.  I don’t know how  much 16 

flexibility we have as a Commission in terms of tha t input 17 

process and veering from the sort of standard publi c 18 

hearing format; if we don’t have a lot of flexibili ty in 19 

terms of veering from a very standard public hearin g 20 

process, then I think that we can still work with 21 

community-based organizations, or the ethnic media,  or 22 

other groups that have relationships with these gro ups 23 

that maybe don’t traditionally participate in civic  24 

processes, and help them to work with individual gr oups to 25 
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prepare them to participate in whatever our standar d 1 

process is.   2 

  VICE CHAIR CAMACHO:  So you gathered all this 3 

information from these various interest groups.  Yo u were 4 

talking about your ability to triangulate – sorry –  5 

triangulate qualitative with the qualitative inform ation.  6 

Can you elaborate a little bit more on that and how  it 7 

would help with being a Commissioner?  8 

  MS. OHLSON:  Sure.  So, with the example of the 9 

Mental Health Services Act, so we did go out and we  10 

gathered all this public or community input from di fferent 11 

community-based organizations, and individual group s 12 

provided their perception around these gaps in serv ices, 13 

these are what the needs are, these are the underse rved 14 

populations in the county, these are the people tha t 15 

really need it.  And we had some utilization data.  We had 16 

information around the geographic location of servi ces 17 

and, so, we – with the qualitative data, we coded i t, so 18 

we used an access database and we developed differe nt 19 

categories, and we coded it, and then we analyzed t hat 20 

data and produced a report with sort of a summary o f 21 

findings.  And then we looked at – we held that 22 

qualitative data up against the utilization data an d the 23 

location of services data.  And we actually did – w hich 24 

ones – maybe this is a perception, and this one ove r here, 25 
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maybe there is actually some validity to it, it act ually 1 

does show that there’s no services in the coast sid e 2 

community, and so everyone does have to travel over , and 3 

that’s actually the qualitative data is backed up b y the 4 

quantitative data.  Now, I think that skill, I’ve a pplied 5 

in numerous different planning processes or evaluat ions 6 

where you hear something, you might hear it over an d over, 7 

it doesn’t necessarily mean it’s true, and, again, you 8 

just have to have a process by which you’re going t o 9 

analyze the data and certain minimum thresholds tha t need 10 

to be met because one person says it, you can’t 11 

necessarily include it as a finding.  The reverse i s also 12 

true, sometimes one person says it and it’s like, “ Oh, 13 

actually, this really is true.”  So you just have t o do 14 

kind of due diligence and additional investigation.    15 

  VICE CHAIR CAMACHO:  Okay, with that 16 

information.  17 

  MS. OHLSON:  Exactly.  With that information.   18 

  VICE CHAIR CAMACHO:  You brought up during your 19 

interviews that you had a protocol that you went th rough.  20 

As you know, I’m not sure how the Commission is goi ng to 21 

conduct the public meetings.  Do you think that thi s 22 

protocol should be incorporated into all the 23 

Commissioners’ public meetings if they are not, all  14 24 

members go to them, and they are broken out into gr oups so 25 
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it’s consistent?  1 

  MS. OHLSON:  I think that would be very 2 

important and, in terms of doing an analysis on the  back 3 

end after you’ve gathered all the data, it’s a lot easier 4 

to code and store and house data and analyze data i f you 5 

follow a standard protocol.  I would highly recomme nd 6 

that.  I have developed protocols where, with a cli ent it 7 

has been very important that they were transparent and 8 

that they were public and that they were available to any 9 

stakeholder that was interested in looking at the 10 

protocol.  Again, the SEIU would be an example of a  11 

project where we developed a protocol for regional 12 

outreach meetings, which we conducted two rounds, a ll 13 

across Northern California.  And we developed a pro tocol, 14 

this protocol was developed not just by myself and my 15 

colleagues, but also with input from the different members 16 

that were working on that committee with me, and th en it 17 

was a public document, the report of findings was a  public 18 

document that everyone could review.  So, I’m comfo rtable 19 

with that, it’s not something that needs to be just  20 

developed internally and not disseminated.   21 

  VICE CHAIR CAMACHO:  So, do you think maybe some 22 

of these standard questions, kind of like what we g ave to 23 

all the Applicants, should also be provided to mayb e these 24 

public meetings?  Do you think that would be helpfu l?  25 
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  MS. OHLSON:  Yes, I think that would be very 1 

helpful, and I think that that could potentially in crease 2 

the participation of a wide range of individuals in  the 3 

process.  And some people are more comfortable spea king 4 

before the public than others; if you have a standa rd 5 

public hearing where, you know, you have to go up t o a mic 6 

and the questions are being posed right then and th ere, 7 

it’s a very small select group of people that actua lly 8 

feel very comfortable and confident participating i n that 9 

type of format, and so I think we should, as a comm ission, 10 

we should look for ways to create forums where peop le with 11 

a variety of levels of education and interests can 12 

participate.  13 

  VICE CHAIR CAMACHO:  Could you elaborate on your 14 

role in creating participatory structures for engag ing low 15 

income immigrant and low literacy residents from se veral 16 

communities in public sector planning?   17 

  MS. OHLSON:  Sure.  So, as I said in my 18 

interview, I think that we have, as sort of our 19 

bureaucratic culture is one of sort of – let’s have  a 20 

meeting, and the people that are interested will co me, and 21 

then they’ll say what they need to say, and then we ’ll 22 

have our input.  Well, that works for one sort of s egment 23 

of the population, and I think it’s fine to keep on  having 24 

those things, but where you’re trying to reach a br oad 25 
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range of individuals, and particularly with publicl y 1 

funded services, where most of your clients are low  2 

income, low limited English proficiency, or maybe l ow 3 

levels of education, it’s important to develop a va riety 4 

of structures for them to participate in.  And so, some of 5 

the strategies that we have used in terms of engagi ng 6 

those populations in public input processes is work ing 7 

with ethnic serving organizations that already have  a 8 

relationship with those communities, that can bette r reach 9 

out to them and say, “This is important and this is  why,” 10 

as opposed to us just going in and doing that messa ging.  11 

So, that would be the first strategy.  The second w ould be 12 

to figure out what is going to be the structure tha t 13 

they’re going to feel most comfortable participatin g in.  14 

So, a public hearing isn’t comfortable for everyone .  You 15 

might do a focus group, or maybe you do a community  16 

meeting, but you have break-out groups.  And so the re is 17 

this more intimate environment with someone facilit ating, 18 

someone recording, there are trained facilitators a nd 19 

recorders in taking down that information.  So, we’ ve used 20 

focus groups a lot, we’ve used break-out groups a l ot on 21 

this planning process for the City of Oakland, the Oakland 22 

Fund for Children and Youth, where we wanted to hea r from 23 

young people.  We created a Youth Summit, and so th ey 24 

actually had a hands on process of creating their k ind of 25 
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ideal community, and then creating – or, first crea ting 1 

their present community, and then creating using di fferent 2 

sort of arts and crafts their own ideal community.  And 3 

then we had a discussion around it.  So, it’s not a  4 

traditional public hearing, you know, kind of forma t, but 5 

it allowed them an opportunity to participate 6 

meaningfully.  So, I think providing a variety of 7 

structures is important.  In terms of written mater ials 8 

that we produced, we need to produce them for a var iety of 9 

literacy levels and education levels, and I work wi th a 10 

translation firm that actually has specific experti se 11 

around translating complex technical language into a much 12 

lower sort of sixth grade literacy level for popula tions 13 

with low levels of literacy, that speak other langu ages 14 

other than English.  Let me think if there’s anythi ng 15 

else.  And just using best practices in terms of th e 16 

written materials that we produce around, you know,  using 17 

diagrams and pictures.  There’s a whole set of prac tices 18 

that I won’t go into all the details, but I think i t would 19 

be important for us to consider.   20 

  VICE CHAIR CAMACHO:  Okay, thank you.  That was 21 

my last question.  22 

  MS. RAMIREZ-RIDGEWAY:  Ms. Spano.  23 

  PANEL MEMBER SPANO:  Thank you.  Good morning.  24 

  MS. OHLSON:  Good morning.  25 
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  PANEL MEMBER SPANO:  Going back to your 1 

interviewing protocols, what are the goals of your 2 

interviewing protocols? 3 

  MS. OHLSON:  The goal of having a protocol is to 4 

reduce bias and to sustain impartiality, and to gat her the 5 

information that we actually need and are going to use.  6 

So, for example, if we are conducting a planning pr ocess 7 

that is designed to address gaps in services, and w e’re 8 

interviewing providers of services, we want to make  sure 9 

that our protocol includes specific questions that address 10 

that area.  So, the protocol is designed sort of 11 

specifically – and the first step is, what informat ion do 12 

we need and how are we going to get it?  And then y ou 13 

design the questions.  And then you go back to the 14 

questions and maybe even pilot them.  If we have an  15 

opportunity, we usually pilot our interviews or our  focus 16 

group protocols with one group, and then we might c ome 17 

back and say, like, “That question totally didn’t w ork.  18 

They did not get what we were asking.”  And actuall y, with 19 

the first study at UCSF that I participated on, we 20 

actually did have to go back with – I was conductin g the 21 

bilingual interviews and I said, “They do not under stand 22 

what we mean when we say, “Did you have a stressful  23 

incidence this week?”  And it doesn’t make sense to  them, 24 

it’s not how they construct their experience.  And so we 25 
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actually had to go back and revise the question.  1 

  PANEL MEMBER SPANO:  Is it because it wasn’t 2 

eliciting information that you needed?  3 

  MS. OHLSON:  Yes.  4 

  PANEL MEMBER SPANO:  And what were you trying to 5 

elicit in that instance?  6 

  MS. OHLSON:  Well, in that situation, we were 7 

trying to understand, did they have something that they 8 

experienced as stressful.  The way that we formulat ed the 9 

question, translated the question, just – it didn’t  – it 10 

was almost like a literal translation, it just – wi th 11 

their own world experience, it just didn’t make sen se to 12 

them, so we needed to go back and change it so that  we 13 

could elicit more of a response on those items.  14 

  PANEL MEMBER SPANO:  And how important is that, 15 

if a Commissioner doesn’t have the cultural compete nce to 16 

do that, and adjust to that, you know?  17 

  MS. OHLSON:  I mean, I think that it is  18 

important to have a diverse Commission for that ver y 19 

reason.  I think that it is important for us to hav e, as 20 

Commissioners, to have our eye towards what does 21 

California look like, and who are the groups we’re trying 22 

to engage in this process?  And how can we do this in a 23 

really intentional and meaningful way?  And it gets  down 24 

to the protocol level when you’re soliciting public  input.   25 
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  PANEL MEMBER SPANO:  Do you think this is a 1 

necessary approach, the interview protocol approach  to 2 

going out to the hearings and soliciting input from  the 3 

public?  4 

  MS. OHLSON:  I think having a protocol is 5 

important, especially, I mean, it depends towards w hat end 6 

you’re doing the public input process.  My understa nding 7 

is that we would use the public input process befor e and 8 

after we’ve developed proposed maps.  And so, I bel ieve 9 

that it is important to – I think we’re planning on  using 10 

this public input in a meaningful way.  If we want to use 11 

it in a meaningful way, we need to, from the outset , have 12 

developed our protocols and procedures so that we c an 13 

store it, so that we can analyze it, so that we can  uphold 14 

it against quantitative data.  If we don’t, then we ’ll 15 

have a big huge database full of, you know, public input, 16 

and we’ll have a hard time using it.  17 

  PANEL MEMBER SPANO:  Yeah.  I see this because 18 

you have the opportunity in your experience to actu ally 19 

use the value of focus groups, to really tailor the  20 

questions and the effectiveness of them.  When you go out 21 

to these public hearings, how will you know enough,  like 22 

to really tailor your questions and get the benefit  and 23 

value of asking the right question when you haven’t  had 24 

the opportunity to have focus groups to try the que stions 25 
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on different diverse groups of populations of peopl e? 1 

  MS. OHLSON:  Uh huh, uh huh.  That’s a good 2 

question.  I think what we would need to do, a lot of 3 

times what we do, is we develop a protocol, a facil itation 4 

protocol, but it’s actually really long, and it has  sort 5 

of like, if X happens, then ask these follow-up pro bes; if 6 

Y happens, ask these.  So, we have a very long list  of 7 

follow-up questions, which is one sort of strategy for 8 

doing this.  I think that we’re going to have to – you 9 

know, it’s the first time we’re doing this kind of 10 

process.  I think there’s going to be some learning  that’s 11 

going to need to happen along the way, I think we’r e going 12 

got need to go out, we’ll do it, we’ll do one heari ng with 13 

the protocol, we come back, and we say, “Okay, thes e four 14 

items didn’t work, we need to revise them.”  The ot her 15 

thing I understand that we’ll have staff and consul tants 16 

and other people available to assist us, so hopeful ly we 17 

can kind of run some of our protocols by other peop le that 18 

have done this type of work, and make sure that the y’re 19 

aligned with best practices.   20 

  PANEL MEMBER SPANO:  Are you seeing challenges – 21 

I don’t know if you’re – you worked with Census dat a 22 

before, correct?  23 

  MS. OHLSON:  Yes.  24 

  PANEL MEMBER SPANO:  In your experience, what 25 
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were the challenges in using Census data, knowing t hat 1 

there may not be 100 percent return on completing t hat 2 

information?  3 

  MS. OHLSON:  Yes.  I haven’t – the challenge 4 

with Census data is that it’s sort of best availabl e data 5 

for a lot of work in the public sector in terms of a 6 

county looking at what – who they’re serving, or wh at 7 

their target population is for a certain project or  8 

initiative.  I mean, it’s kind of, unfortunately, t he best 9 

available data.  There are holes in it and there ar e 10 

challenges with it, I mean, even with this project that I 11 

spoke about before that I conducted for Safe Passag es, the 12 

beats don’t necessarily align to Census tracts, and  so 13 

there’s lines in Oakland where we couldn’t – we had  to do 14 

it by Zip Code instead of the neighborhood beats be cause 15 

the Census data didn’t align exactly with the way t hat the 16 

neighborhood beats were drawn in Oakland.  So, that  was a 17 

challenge.  And we just had to say, “Well, this is the 18 

best that we can do.”  I think the Census data is t he data 19 

that is available to us, and I think it’s what we’r e going 20 

to need to work with.   21 

  PANEL MEMBER SPANO:  Do you see inherent 22 

complications in trying to meet the law and the 23 

requirements of the law, as well as trying to reall y firm 24 

up what’s relevant and irrelevant when it comes to sort of 25 
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the qualitative information, knowing that the State  has so 1 

many issues of concern?  2 

  MS. OHLSON:  I think that I will need to learn 3 

more about what all the sort of regulations are and  how we 4 

as a commission are going to comply with them, if I  were 5 

to be selected to serve on the Commission, I’m not an 6 

expert on that right now.  I think that, with any 7 

qualitative data, you always have a lot more qualit ative 8 

data than you ultimately end up using, even for a 9 

Federally funded qualitative research study.  There  are 10 

things that you just have to kind of narrow out.  A nd, 11 

again, it goes back to developing your criteria, 12 

developing a process for making decisions, and maki ng sure 13 

that you, as a Commission, stick to those agreement s.   14 

  PANEL MEMBER SPANO:  Do you think it’s realistic 15 

to get this done, knowing that you have to draw the  lines 16 

and draw lots of lines, do lots of drafts of the ma ps, do 17 

you think it’s realistic to do this kind of analysi s when 18 

you solicit the input?  Because it sounds like it’s  very 19 

time intensive to make that determination.   20 

  MS. OHLSON:  It can be time intensive if the 21 

Federal Government is paying you to do it for four years.  22 

If a County client is giving you a month to do it, then 23 

you can do it in a month.  I absolutely believe tha t we 24 

can do the work of the Commission within the time t hat we 25 
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have available to us.  I believe that you – applied  1 

research is different than academic research.  For the 2 

County of San Mateo where we did those 100 focus gr oups, 3 

we did those within – they had an insanely tight ti meline, 4 

we did those focus groups within a month, and did a  two-5 

week analysis where my boss and I spent the whole w eekend 6 

coding the information.  So, it is possible, especi ally if 7 

you have staff available to assist you.  I feel con fident 8 

that we can conduct a meaningful public input proce ss and 9 

design a way to sort of house that data and analyze  that 10 

data within the timeframe that we have available to  us.  11 

  PANEL MEMBER SPANO:  Knowing that you’ve done 12 

all these multiple projects on a grand scale, and y ou’re 13 

involved with staff and consultants, also, what are  your 14 

thoughts on hiring the most appropriate staff to he lp you 15 

in getting the best bang, the value, out of the res ources 16 

that you have?  17 

  MS. OHLSON:  Uh huh.  Well, I think that we 18 

would need as a Commission to just, you know, our f irst 19 

step would be to develop a work plan and a timeline , and 20 

this is – and then you backtrack.  This is our goal , this 21 

is our legal deadline, and then you backtrack, you know, 22 

each of the steps out, that’s how I manage projects  at 23 

work, and I believe as a Commission we would need t o do 24 

that as a group.  In terms of hiring staff, I think  we’d 25 
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need to decide what do we as a commission bring to the 1 

table, what are we capable of doing, and what are t he 2 

holes that we need to fill in for each phase of thi s 3 

process, and what’s the best way to secure those 4 

resources.  I think that would be something that we  would 5 

need to decide as a commission.  And I think we cou ld 6 

decide that, once we developed a work plan.   7 

  PANEL MEMBER SPANO:  Are there any critical 8 

areas in your experience that the commission absolu tely 9 

has to have, expertise in a certain area?  And I kn ow we 10 

haven’t done redistricting work, but just based on your 11 

experience of evaluating data.  12 

  MS. OHLSON:  Well, I definitely believe that the 13 

members of the Commission need to have experience w ith 14 

group process and the capacity to work together.  I  think 15 

that’s really really important.  Working with teams  is a 16 

very rewarding experience, I really enjoy it and I feel 17 

like I learn a lot from it, but it can also be a 18 

challenging one, and you can get bogged down in day s and 19 

days of discussion around a single topic, and so we  need 20 

to have people that are willing to work together, w illing 21 

to collaborate.  We need to have – I believe we nee d to 22 

have – I hope that this process results in a couple  people 23 

that have some redistricting experience, I think th at 24 

would be nice to have that expertise on the Commiss ion, I 25 
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know that if we don’t, then we can supplement it th rough 1 

staff or consultants.  I think that having someone on the 2 

Commission that has public input experience is impo rtant, 3 

and I think that is a really exciting aspect of the  4 

Citizens Redistricting Commission, I think that the  5 

process thus far has already engaged the public in this 6 

process, and I think we need to continue that.  7 

  PANEL MEMBER SPANO:  Thank you.  You mentioned 8 

on the SEIU Local 1021 project that they did commun ity 9 

meetings, they heard from various regions in less p opulace 10 

regions of Chico, Redding, Sonoma, Amador County, M arin, 11 

and other Bay Area cities.  Can you tell us what yo u 12 

learned about the significance of the diversity in those 13 

citizens in those areas.   14 

  MS. OHLSON:  Well, I learned a lot through that 15 

process and a challenge that the SEIU experienced, once it 16 

became this very large Northern California Union is  that, 17 

you know, the more populace regions are concentrate d 18 

around the Bay Area, and so there was a great deal of 19 

concern out in those other areas in the less popula ted 20 

regions that they would have – they wouldn’t have a  voice 21 

in the Union, and that they wouldn’t be able to 22 

participate in decision-making.  And so we wanted t o use 23 

this process as a means of engaging the membership in 24 

participating in the future of their Union, and so we did 25 
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realize that it was important to go to where people  were, 1 

as opposed to saying, “Come to us.”  So, I think in  terms 2 

of the Commission, that we can’t just say, “Well, w e’re 3 

having a meeting in Sacramento, Oakland, and LA,” y ou 4 

know, “Come from wherever you are.”  I think it’s r eally 5 

important, if we really want people from all region s to 6 

participate, that we go to them.  That was importan t.  I 7 

also learned that there were important regional 8 

differences, which I think, you know, we were all a ware of 9 

before, but in that particular project, people had 10 

different priorities in different communities based  on 11 

where they lived, based on the industry they were e mployed 12 

by, based on a number of factors, but these regiona l 13 

differences were important, and it was important fo r us.  14 

We kind of prioritized – or the committee prioritiz ed 15 

integrating this regional input and making sure tha t we 16 

were really considering what people from different regions 17 

were saying in our decision-making, and not just so rt of 18 

saying, “Well, that’s what they think,” but, “The d ata 19 

shows X, Y, and Z,” or, “We think this is a greater  20 

interest, so we are going to go and do that.”  And what 21 

they ultimately ended up doing, which hadn’t been a  22 

previous part of their governing structure, was dev eloping 23 

sort of minimum levels of kind of regional represen tatives 24 

to govern the Union, to address – to just make sure  that 25 
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these different less populace regions had a voice i n 1 

decision-making.  2 

  PANEL MEMBER SPANO:  Did they not have that 3 

representative before?  4 

  MS. OHLSON:  They didn’t have that 5 

representative before.   6 

  MS. RAMIREZ-RIDGEWAY:  Five minutes.  7 

  PANEL MEMBER SPANO:  Okay, thank you.  Did you 8 

find that in that research and analysis that the co ncerns 9 

were different from the hard data?  10 

  MS. OHLSON:  In this case, it wasn’t really – we 11 

were looking at designing a governing structure, an d so we 12 

had data, say, on the number of members in each cit y and 13 

each region, and stuff like that.  But, it was in a  way 14 

subjective.  One side could argue, “Well, it’s one person, 15 

one vote, and these are the more populace regions, and 16 

that’s the way we’re going to organize our Union.”  So, it 17 

wasn’t like an evaluation, it was more a planning p rocess, 18 

and in that project, there were a lot of gray areas , and 19 

there were a lot of opportunities where you could s ay, 20 

“We’re going to do this, or we’re going to do that. ”  And 21 

both were defensible.  And so, at the end of the da y, what 22 

we tried to create was a governing structure that w ould be 23 

a win-win situation for both sides.  And so, we pro vided 24 

people from less populace regions with a voice, and  then 25 
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those from more populace regions also got more 1 

representatives based on the number of members from  that 2 

region.  So, I think – and I believe in the work on  the 3 

Commission, there will be gray areas, there will be  areas 4 

where we’re going to have to make decisions, where it’s 5 

like you could go either way, it’s not cut and dry.   And I 6 

think that hopefully we can use a consensus-based s ort of 7 

decision-making process to arrive at some win-win’s  as a 8 

group.  9 

  PANEL MEMBER SPANO:  And in the SEIU case, did 10 

you find that they generally were satisfied with th e 11 

outcome?  12 

  MS. OHLSON:  As I said, it was a very highly 13 

politicized process, there was a lot of different g roups 14 

of people that had different interests, and so I th ink 15 

that people were satisfied with the process, they f elt the 16 

process was a very legitimate one.  They felt that the 17 

process was one they could defend before their memb ers.  18 

It was one that withstood legal muster.  It was one  that 19 

was approved by the International Union, with which  the 20 

Local needed to comply.  So, the process was viewed  as a 21 

legitimate one.  Individuals disagreed with specifi c 22 

outcomes.  Some individuals, some groups of individ uals, 23 

said, “Well, I don’t like – I think we should have one 24 

person, one vote.  And we don’t need this sort of 25 
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additional level.”  No one – consensus building doe sn’t 1 

mean that any one group ends up feeling completely 2 

satisfied.  There’s places where you’re going to fe el like 3 

you’ve won, and places where you’re going to feel l ike, 4 

“Okay, well, I had to give a little on that, but I was 5 

okay with it.”   6 

  PANEL MEMBER SPANO:  Thank you.  You say in your 7 

application that you believe your ability to remain  8 

objective is enhanced by being bi-cultural.  And I’ d like 9 

to hear about how you believe that being bi-cultura l 10 

provides you the ability to see multiple perspectiv es vs. 11 

others who are maybe mono-cultural.   12 

  MS. OHLSON:  Well, I don’t think that people 13 

that are mono-cultural are not able to see multiple  14 

perspectives, I think that, actually, through my 15 

relationships with people that are bi-cultural, tha t 16 

there’s actually an experience of sort of experienc ing two 17 

cultures from the time that you’re really young, an d 18 

trying to integrate them as a young person, “What d oes 19 

this mean?”  And, “I see this happening over here, and I 20 

see the complete opposite rules over here.”  And so  I 21 

think, as a young person, I felt like I just wanted  to be 22 

like, “I’m Latina,” or, “I’m not Latina,” you know,  I 23 

wanted to just be able to say I’m one or the other,  and 24 

the reality is I’m both.  Both sides have formed wh o I am.  25 
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I think that the ability to be okay with that is wh at 1 

allows me to kind of step back and see things almos t from 2 

the outside.   3 

  PANEL MEMBER SPANO:  Thank you.  4 

  MS. OHLSON:  Thank you.  5 

  MS. RAMIREZ-RIDGEWAY:  Panelists, are there 6 

follow-up questions?  7 

  VICE CHAIR CAMACHO:  No.  8 

  MS. RAMIREZ-RIDGEWAY:  I just have a couple.  I 9 

noticed when I was reading your application that yo u wrote 10 

an article Analyzing Cultural Models in Adolescent 11 

Accounts of Romantic Relationships.  12 

  MS. OHLSON:  Sure.  13 

  MS. RAMIREZ-RIDGEWAY:  What did you learn about 14 

cultural differences when it comes to teen love?  15 

  MS. OHLSON:  Well, what we learned is that 16 

different cultures have different ways of viewing 17 

relationships, and that teens actually – there is s ome 18 

kind of common themes, but in that study, we looked  at 19 

African-American and Latino youth, or Mexican-Ameri can 20 

youth in Oakland, and we compared their perspective s and 21 

their concepts around relationships, what relations hips 22 

should be like, what their ideals were, what the re ality 23 

was, the problems they experienced with them, what we 24 

called cultural concepts, which is just like a set of 25 
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beliefs around how things are supposed to be.  And so we 1 

found we had reams and reams of qualitative data, a nd we 2 

coded that data using actually a software system, A tlas, 3 

and we found significant differences in terms of th e ways 4 

that people constructed their beliefs around what 5 

relationships should be.  Yes, so that was basicall y the 6 

finding of that study.  7 

  MS. RAMIREZ-RIDGEWAY:  Do you think that study 8 

and the results give you any particular insights th at may 9 

be useful as a commissioner?  10 

  MS. OHLSON:  Well, I think that sort of 11 

differences in culture influence not only how a tee n views 12 

their relationship, and what types of relationships  they 13 

choose to engage in, but I think differences in cul ture, 14 

education, income, can define how individuals choos e to 15 

participate in their community, and I think that we  as 16 

commissioners, or we as the Commission, would need to 17 

develop the most inclusive process possible, that i s 18 

respectful and pays attention to these differences.   And I 19 

think that is something that has been consistent ac ross 20 

all my work, from the time that I was an academic 21 

researcher at UCSF, to the work that I do now, whic h is 22 

very much an applied setting in terms of just 23 

understanding what is the universe out there, how c an we 24 

provide the most inclusive and responsive process t o 25 
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people of different cultural income and geographic and 1 

ethnic backgrounds.   2 

  MS. RAMIREZ-RIDGEWAY:  So you talked a lot about 3 

techniques in terms of questioning residents.  Do y ou have 4 

any thoughts, generally, about sort of an outreach plan, 5 

or the best way to get into those communities, and where 6 

you should focus your time?  Have you thought about  that 7 

at all?  8 

  MS. OHLSON:  Well, I believe that we need to 9 

develop a plan for, you know, all across California .  I 10 

don’t think that we should focus on particular grou ps, per 11 

se.  I do think that it’s important for us to work – 12 

particularly in reaching those groups that don’t 13 

traditionally participate, it’s important to work w ith 14 

different organizations that have those relationshi ps.  I 15 

think it’s important to provide sort of multiple fo rums, 16 

you know, cast a wide net.  I think we should use t he 17 

Internet as the Bureau of State Audits is already d oing 18 

with the WeDrawtheLines Website.  It’s creating a f orum 19 

for members of the broad California community to ke ep 20 

abreast of what’s happening, to understand the proc ess.  21 

So, I think I would like to add that not only do we  need 22 

to create forums for low income and limited English  23 

proficient Californians to participate, we need to create 24 

a broad range of opportunities for all Californians  to 25 
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participate.  And it should be based on people’s le vels of 1 

interest, you know, and maybe some people want to a ttend 2 

the public hearings, but maybe others just want to post a 3 

comment on a blog, or on Twitter, or on Facebook, o r 4 

whatever media is available.   5 

  MS. RAMIREZ-RIDGEWAY:  I think I got your 6 

history correct – Santa Cruz to Yale?  7 

  MS. OHLSON:  Yes.  Big Sur, Santa Cruz, Yale.   8 

  MS. RAMIREZ-RIDGEWAY:  What did that teach you 9 

about California, that experience of going all the way 10 

across the nation and then coming back?  11 

  MS. OHLSON:  Well, actually, I spent my senior 12 

year abroad in Spain as an exchange student, so I w ent Big 13 

Sur, Santa Cruz, Spain, Santa Cruz, Yale.  Well, I learned 14 

– it was an adjustment.  I learned that California – I 15 

learned that the East Coast is much more sort of mi ddle of 16 

the road and more conservative in terms of just, a more 17 

sort of conservative environment.  California has a  great 18 

deal, I think, of diversity in terms of politics an d all 19 

these other things we’ve already talked about, but I think 20 

California is forward thinking in that California i s not 21 

afraid to be a pioneer in new areas, whereas I saw when I 22 

was back east that people were much more about foll owing a 23 

proscribed path, whereas I think California is will ing to 24 

say like, “Well, we’re going to do thing differentl y and 25 
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we’re going to try it out, and we’ll see if it work s, and 1 

if it doesn’t then we’ll send it back – put it back  on the 2 

ballot!”  But I think that California is progressiv e, it 3 

is incredibly diverse, I mean, it’s one of the reas ons, 4 

just on a personal level, my husband is African-Ame rican, 5 

so our children are very multi-ethnic at this point , and 6 

it’s one of the reasons that we choose to stay here , vs. 7 

to live back East -- he is from the East Coast – is  that 8 

there is this incredible diversity and there is thi s 9 

incredible sort of – there is an openness to possib ility, 10 

which I think is exciting.  11 

  MS. RAMIREZ-RIDGEWAY:  I also noticed that, at 12 

one point, you earned a pre-Med certificate? 13 

  MS. OHLSON:  Uh huh.  14 

  MS. RAMIREZ-RIDGEWAY:  Still planning to attend 15 

medical school at some point?  16 

  MS. OHLSON:  No, I actually – I did earn a pre-17 

med certificate and I was working at UCSF at the ti me, and 18 

I thought that I would go to medical school and sor t of 19 

focus my career on public health, but then I had my  first 20 

child, and so I put that on hold, and then I got in to the 21 

field of academic and applied research, and just re ally 22 

enjoyed it.  So, I’m staying here.  23 

  MS. RAMIREZ-RIDGEWAY:  You talked a bit about 24 

your activities through your work, and I think you 25 
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mentioned a couple of times your Measure Y activiti es.  I 1 

wonder, are your political activities in terms of 2 

particular measures related to your work?  Are you 3 

involved with elected officials outside of your wor k in 4 

any capacity?  5 

  MS. OHLSON:  I don’t – I mean, my work involves 6 

interaction with elected officials in terms of pres enting 7 

reports of findings to them, or considering what th eir 8 

priorities are in terms that are timelines and stuf f like 9 

that.  Beyond that, I don’t have a great deal of 10 

interaction with them.  I am a resident – a member of my 11 

neighborhood group in Oakland, and there is a City Council 12 

person that is, you know, occasionally would visit the 13 

neighborhood group, but I don’t have any individual  14 

relationship with any elected official.  15 

  MS. RAMIREZ-RIDGEWAY:  And these are primarily 16 

elected local officials? 17 

  MS. OHLSON:  Yes.  18 

  MS. RAMIREZ-RIDGEWAY:  And your neighborhood 19 

group, is that an appointed position, an elected po sition?  20 

  MS. OHLSON:  No, I’m not actually – I don’t hold 21 

an official position, I just attend the group and I ’m on 22 

the neighborhood listserv.  23 

  MS. RAMIREZ-RIDGEWAY:  Gotcha.  Any additional 24 

questions, Panelists?  25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

99
 
 

  CHAIR AHMADI:  I don’t have any.  1 

  MS. RAMIREZ-RIDGEWAY:  Ms. Spano.  2 

  PANEL MEMBER SPANO:  I just want to confirm with 3 

you, if you belong to any organizations that have m ade any 4 

donations to any political or any kind of – made a 5 

political contribution in any way?  6 

  MS. OHLSON:  I don’t believe so, not that I am 7 

aware of.  I am a member of the East Bay Church of 8 

Religious Science.  I am not aware of any – I don’t  hold a 9 

formal position there, I just attend.  But I’m not aware 10 

of any political contributions they may have made.  But 11 

beyond that, no.  I primarily right now volunteer a t my 12 

children’s schools and I work, so I don’t have a lo t of 13 

additional time for membership in other organizatio ns.  14 

  PANEL MEMBER SPANO:  Okay, thank you.  15 

  MS. RAMIREZ-RIDGEWAY:  We have just about 11 16 

minutes remaining on the clock if you’d like to mak e a 17 

closing statement.  18 

  MS. OHLSON:  Okay, great.  I’d like to thank 19 

you, Ms. Camacho, Ms. Spano, and Mr. Ahmadi, for th e 20 

opportunity to speak with you today and hope that t he 21 

information that I provided has been useful.  I am very 22 

excited about the possibility of participating in t his 23 

historic opportunity, and I believe that the Citize ns 24 

Redistricting Commission will enhance Californian’s  25 
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engagement in civic life.  The role of a commission er is 1 

an important one and should not be taken lightly.  My 2 

personal background, academic preparation, and 3 

professional experience, have equipped me with the skills 4 

and abilities to fulfill the role of the Commission er.  If 5 

selected, I will approach my role with integrity, 6 

intelligence, humility, and a commitment to the spi rit of 7 

the Voters First Act.  I look forward to the opport unity 8 

to serve California, and thank you again for consid ering 9 

me.  10 

  CHAIR AHMADI:  Thank you.  11 

  VICE CHAIR CAMACHO:  Thank you.  12 

  PANEL MEMBER SPANO:  Thank you.  13 

  MS. RAMIREZ-RIDGEWAY:  Thank you for coming to 14 

see us.  As you are aware, our next Applicant, Ms. Norman, 15 

has requested to withdraw, so we can have longer th an 30 16 

minutes for lunch today, and we will reconvene at 2 :44.   17 

(Off the record at 12:20 p.m.)  18 
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