
Pros Cons
• USDR builds out data collection, 

management, analysis, and 
publishing 

• Start building sooner rather than 
later

• Hired analyst is locked 
into technology we 
choose (e.g., Airtable, 
Tableau, or Other)1 • CRC hires data analyst (USDR 

helps)

• Analyst role becomes less broad;
candidate pool increases

• CRC hires data analyst (USDR 
helps) who builds out data 
collection, management, 
analysis and publishing 

• Hired analyst can choose 
appropriate technology that 
they are well versed in

• Start building later
• Analyst role is broad 

(consider multiple roles or 
an agency)2

 

Options for CRC and USDR to engage henceforth - Jan 20, 2021
Note: We have an assumption that a more permanent support system (i.e., not USDR) will need to be hired through Aug/Sept for CRC data management to be successful



Option 1

Hiring data analyst(s)

USDR

X

Hired Analyst(s

X

Data collection X X

Data management X X

Data analysis (inform decision making) X X

Data publishing (to the public) X X

Ongoing maintenance/management/support X X

Redistricting decisions and meetings X

Other?

) CRC



Option 2

Hiring data analyst(s)

USDR

X

Hired Analyst(s) CRC

X

Data collection X

Data management X

Data analysis (inform decision making) X

Data publishing (to the public) X

Ongoing maintenance/management/support X X

Redistricting decisions and meetings X

Other?


	Options for CRC and USDR to engage henceforth - Jan 20, 2021
	Option 1
	Option 2




