
CRC Timelines 

1 

20X2 20X0 

Jan Feb Mar Apr May 

20X1 

PL94 
Released 

4/1 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Next 14 
Commissioners 

Selected by 8/15 
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Mapping 

Census Day 
4/1 

Proposed 2030 Census Schedule 
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Planning 
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Continues 



Scenario 1: Do Nothing 

• Pros 
• Vacation for occupants (us) over 

the next 7 years 

• Cons 
• No improvement in the process 

based on our experiences 
• Very limited ability for the 

commission to reach and engage 
the people of California 

• Rely on new occupants' skills for 
contracts, hiring, onboarding, 
education, & outreach 
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Scenario 2: Partial Staffing 
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Next 14 
Commissioners 

Selected by 8/15 

SWDB 
Released 

5/1 

Final Maps 
Released 

8/15 

Baseline 
Schedule 

Standup & 
Onboarding 

Outreach and Education 

Public Input 

Mapping 

• Pros 
• Systems & procedures in place 

including onboarding 
• 2030 Occupants spend less time 

staffing up 
• Staff expertise in place or potential 

candidates for key roles (to be 
defined) 

• Commissioners can use time to... 

• Cons 
• Rely on occupants' skills for 

position that are not hired 

• Delay in planning & 
implementation 



Scenario 3: Major Staffing 
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Next 14 
Commissioners 

Selected by 8/15 

SWDB 
Released 

5/1 

Final Maps 
Released 

8/15 

Baseline 
Schedule 

Standup & 
Onboarding 

Outreach and Education 

Public Input 

Mapping 

• Pros 
• Systems & procedures in 

place including onboarding 

• 2030 Occupants spend less 
time staffing up 

• Staff expertise in place for 
key roles (to be defined) 

• Commissioners can use time to... 

• Cons 
• Cost 

• Risk that not the right fit for the 
new occupants 

• Who leads: Staff or 
the Commissioners? 

Scenario 4: Expanded Schedule 
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20X2 20X0 20X1 
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PL94 
Released 
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Next 14 
Commissioners 
Selected 1/2 

SWDB 
Released 

5/1 

Final Maps 
Released 

8/15 

Standup 

Outreach and Education 

Public Input 

Mapping 

• Pros 
• More time for Outreach and Input 

• Cons 
• ~66% More expensive 

• Significant overlap with Census 
outreach 

Census day 
4/1 



Auditor Timeline for Selecting 2020 CRC 
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Aug 

2018 2019 

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2020 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Develop Regulations Develop 
Application 

Process 

Create 
Applicant 

Review 
Panel 

Interview 
120 most 
qualified 

candidates 

Identify 60 
most 

qualified 

Transmit list 
of 60 to 

Legislature 

Auditor 
Selects 
First 8 

2020 CRC 
Established 

CSA 
provides 
admin 

support 

Initial 
Application 

Period 

Supplemental 
Application 

Period 

ARP 
Reviews 

applications, 
selects 120 

Generic Auditor Timeline for Selecting CRC 
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M-24 M-23 M-22 M-21 M-20 M-19 M-18 M-17 M-16 M-15 M-14 M-13 M-12 M-11 M-10 M-9 M-8 M-7 M-6 M-5 M-4 M-3 M-1 M-1 M=0 M+1 M+2 M+3 M+4 

Develop Regulations Develop 
Application 

Process 

Create 
Applicant 

Review 
Panel 

Interview 
120 most 
qualified 

candidates 

Identify 60 
most 

qualified 

Transmit list 
of 60 to 

Legislature 

Auditor 
Selects 
First 8 

20X0 CRC 
Established 

CSA 
provides 
admin 

support 

Initial 
Application 

Period 

Supplemental 
Application 

Period 

ARP 
Reviews 

applications, 
selects 120 

Auditor Begins 24 months before Commission Established 




