April 1 Talking Points Meeting of the Public Input Design Subcommittee Talking Points

Agreed upon Purpose for subcommittee: To explore, design, and oversee
implementation of how the public will submit their input to the CRC with an eye
on legal requirements, accessibility, and transparency.

The purpose for today’s meeting: Goal of this meeting is to get clarity on the
requirement for public input meetings.

4. Discussion and possible action on policies and organization
Legal parameters both Statutory and Bagley Keene - Neal
Line Drawing Contract parameters - Jane

Budget baseline - Neal

Draft Timeline - Neal

April 6 Agenda
e Understanding of group facilitated community maps and unity mapping - Patricia
S. and Neal
e Learn about successful approaches to hosting virtual, hybrid and in-person public
input meetings. Queuing, language access, accessibility, ...

April 14 Agenda (from 4:00 to 7:15) Patricia will facilitate
Include Line Drawers and Video staff.

« Develop proposed design(s) for Community Input Sessions and other
activities
o Draft schedule for Community Input Sessions for May, June, and July

April 20 Agenda (if no full commission meeting that evening. Could end by 7 to allow
for the English language educational presentation)

« Continue to develop proposed design(s) for Community Input Sessions and
other activities

o Draft schedule for Community Input Sessions for August and September

e Begin to develop designs for post-census line drawing and public input meetings



